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\\rulr"' S. Ray

The Honorable Zell Miller, covemor
Mernbers of thc Gcneral Assentbly
Cilizens of the State of Georgia:

The accomplishments highlighted on the followinI pages were the direct cons

It is my sincere pleasure to deliver to you "Parole in Georgia, Fiscal year 1997. ,'This document seryes
not only as a reference source, bul atso highlights the Boaid,s continued leadership i;-ilt*tilg'ih"
safety of all Georgia citizens.

During Fiscal Year 1997, the Board intensirled its efforts directed at ensuring that Molent, repeat, andsexral offenders serve ronger periods of time in prison as punishment for thlir crimes. our iocus onthese crirninals has produced significant results:

' sex offenders are serving increasingry hrgher percentages oftheir prison senrences;
' The Board's parore deniar rate for rife sentenced inmat6s remains e)dremery high - over 95%:. Non-\4olent offenders comprise g5o/o of releases to parole supervision

Developrnonts in the state continue- to shape the challenges facing lhe criminaljustice syslem, and theBoard is proud of its increasingry effective response to thi; changing enMronment. rnu 
"orpreray 

Lr tn"sentencir)g system necessitates a coordinated and rational approa;h to problem_solving brb;;;A;policy makers.

Restorativc j,stice is a priority or this age ncy. The Board and its emproyees remain empathetic and
sensilive to the .eeds of the vicrims of crime, and we respond with compassionate service to those
affected bv wanton acts oF Morence agairst persons and property. Restitution ,no 

"orp"niriion--payments from parorees to Georgia's crime victims amounted toover $4oo,ooo.oo this past year.

.fim ![etLedn6ton
vic-CLAitu

n"Ltry x. v[it "*},
M"ta[ot

Go.[.lJ Ho-ao'rJ", J.
It.&!..

Dr. Betty Ann CooL
M"aLr

dedication and deterrnination of the many Board employees who loyally serve
read on, I arn confident that you will agree lhat our efforts have signdicanfly im

equence of the collective
this great State. As you
proved the quality of lifel0r all Georq ialts

Sincerel v,

et
C hairrnan
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MrssroN SterrtreNt

Georgia Board of Pardons and Paroles

Our Mission ls To:

.:. Prolect the public by rhoroughly investigating and
processrog rnrnate cases and making responsible,
jr.rst, and equitable parole decisions while balancing
punishment and rena bilitation;

Respond to the necds and concerns of crime
victims and their f a nrjlies;

Use agency and community resources as a bridge
!o help parolees reach self-sufficiency and slable
citizenship; and,

Supervise parolees skilllully and return to
prison those who derr'rons(rate they will not
by choice abide by their release conditions.

This rnission shall be accomplished through the leadership ot the Board

and in full partnership with all agency employees.
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THB YE,en Ix RE'vIEv

DR. BETTY ANN COOK
APPOINTED TO BOARD

ln.lanuary Governor lell Mrller appointed Dr

g"tN Ann CooL of Atlanta to fill thc Parole

ao;iO oosition previously held by Trmothy

Jones Or Cook had formerly served as

Oirector of tne Governor's Office of Highway

iaieW, ano before that she was deputy

JJr?,=.ion"t or the Dcpartnent of Natural

Resources.

BOARD CREATES VICTIMS

AND COMMUNITY ADVISORY

COUNCIL

ln a maior step to provide bctter servrces to

ine-orort, the Parole Board eslablished a

v,ltiii 
"no 

Communrty Advrsory Counctl 
.

."rt"1J "t victim advocates' criminal lustice

orrl[it,on"t., and other concemed citzens

f,om around the state' The 14 volunteer

.1",U"* *iu keep the Board informed of

v;clim anO community needs ln their areas

and will assist the Board in desrgnrng

i-Ir.ru"o-."t iau= to respond to those needs

i"'f.r"r"-u"r. the Counc:l held its first meeting

"ni 
ol."r.."O ils first project' Restorative

Justice.

BOARD GAINS NATIONAL

RECOGNITION - AGAIN

ln Auqust the Commission on Accreditation for

Corr"Jtion. (CAC), which is the sole

arcreOitrng authonty for adull parole agencres'

,orin unior="0 the Board drvision that

Iliii.. .uo"ri.ing of Georgra's 20'000

^I.^,"". in. Freld ooerat'ons divisron is one

Ii o"rr-r.rt units in tne country with CAC

I."i"iitrtion lt was initrally accredited rn

;;;-;; its first oid on tl'is reaccrcditation

J"* 
-"*"-,n"ta 

rated Georgia's compliance

,i'gi' p;i"""t which they said was a "seldom

attained rating "

BOARD TAKES ITS BUSINESS

ON THE ROAD

During:'a su'rTet lf 199/ tr'? l)a'ole lloard

moved 'ls rnonthly public r"eetrng

tiaJitlonaitv held ;t Atlanta hcadquarters to

"Ir.ui ,ii.. around the state ln May the

i.rti-"*, "t 
Rome and in July at Hartwcll'

irtro rna"tlng= wrll be scheduled for other

iowns ornun,l 
-C"orgia in order to provide a

ioir.,.l ror ctrzens lo learn first-hand aboLtt

Board aaiviile-c in l!'lclr corrrrl"unllles

CHAIR AND VICE-CHAIR

CONTINUE SERVICE

Board men]bers re-electod Cirsirman Walter

I.', ".^ ifao Charrmal I " \/i/c'iln1n3:on to

a"at ,n ,ao=u same posrt ons for Cal'ndar

Year 1998.

PAROLE OFFICERS EOUIPPED

WITH LAPTOPS

R, lhF ond of '997 morc lhan 60 percent of

6,e.;0,"; parole ofhcers were equioped wrth

rrotJ .o..prter= and PrePan''lg for the

,"ir"ir"i""-"t a con-piehens've computerized

.r=l ,"nao"aunt syslem The customized

i,o',],r,,, ,j ta.'ra:c 40:umenta:ron of parolee

'",'u7r.tior. as welt as allow sha'inq of

i"ion"rt,o. with other officers with parole

n"roorr"ata. and with crrmina' luslicc

".t*,lr,.t 
Moreover' ( wtll provlde a huge

IIi" "0.t" t"t *tearch and evaluation o[ freld

irp.*ia,on Programs and Practices'
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OUTREACH
EDUCATES

PROGRAM
GEORGIA'S YOUTH

..RETHINKING" PROGRAM
TARGETS HIGHER-RISK
OFFENDERS

Cognitive Skills, an interactive training program
designed lo reslruclure lhc faulty thinkrng
paltems of higlr,)r-risk offerrdcI.:;, was provided
al 16 pa,ole o{Jiccs around tho statc dtlrirlg
the spring of 1997. Enthusiastic evaluations
from instructors and parolee participants

spuned the agency lo repeat lhe course

during lhe fall. Specially lrained and certified
parole officerc (;onduct the intensive 70-hour
progranl, typioally ananged in twic(r-weokly
evening dasses for 17 cortsecutive weeks.
Parole of,icials will track tlte ptogress of
program graduates for three years to see if
they malntain the improved atlitude and

behavior seen so far.

PAROLE AND POLICE
AGENCIES STRENGTHEN
BONDS

The Parole Board continued to irlprove
conrmunication with police aqencies by
assigning parole officers to work out of local
police precincts. At the end of 1997 16 parole
ofllcers were assigned 10 work side-by-side
with police offlcers on a full or part-time
basis. More placements are planned for 1998.

FOCUS OF SUPERVISION IS

RESULTS

By focusing on education, employment, drug
abuse and cognitive trails, the agency's limited
resources are applied toward the objective of
reducing the rate at which parolees retum to
pdson. These four imporlant areas have been
shown to have an impact on a parolee's long
term success. An individuallzed supervision
'1rack" is developed for each parolee, based
on risk and need as determined by their own
higory. Results based supervision reintegrates
sober, employed and more educ€ted parolees
back into society and Temoves much sooner
from society those who are not willing lo
abide by their release conditions.

PAROLE CENTERS OFFER
SPECIALIZED PAROLEE
SERVICES

With laptop computers rnininlizing lhe need
for nunrerous parole base slations, several
urban-area parole offices n)erged to fonn
parole centeN offering on-site specialized
services for parolees. ln Colurnbus, Macon,
Savannah, Decatur, and Atlanta, lhese new
larger service areas permit formation of highly
specialized caseloads, as well as adequate
parolee populalions for in-house training and
rehabilitation programs.

The Board's Outreach program continued to
offer to schools, cllurchcs, civic organizatiotls,
housing projecls, and other community groups
a variety of presentations dcsigned to educate
Gcorgia's youth about ways to avoid the path
to crime. ln Fiscal 1997, thcy traveled lo fony
Georgia counties, making 225 presentations to
18,926 parliclpants.

PAROLE OFFICERS MAINTAIN
PUBLIC AWARENESS
EDUCATION PROGRAM

Dunng 1997 l)arole oflacen; slcPPC(l up theal
public speaking engagentents lo keep their
communities informed about the P:lrole
Board's decision-making and parole
supervision prac:tices and the agency's
services to crime victims. To aid that eflort,
the Board produced a 2o-ntinute video
illustrating ils work and ans:wering some of
the public's nrost asked questions about
parole.



6 Parolc in Gcorgia

TUE BoARD MnMBEns
Chairman Walter S. Ray, or Douotas,
Georgia, was appointed to the Boad of Pardons
and Paroles by Governor Zell Millcr in March 1996
Prior to his appointment, he sorvcd the citizens of
lhe 1 9th District as their Senator lor 12 years.
During hrs tenure in the Senate, hc hetd the
leadership positions of President Pro Tcmporc,
Majority Leadcr, Caucus Chairman, Governor's
Floor Leader, Chairman ol Corrections Commrttee
and Chairman o{ Veteran's Aliairs Committee. A
former State Trooper and educator, Mr. Ray
introduced and supportcd law entorcement and
anti'drug legrslation. Prior to his leaving the
Senate, he was instrumcntal in facilitatina ttre
passage of Governor Millcr's sw.icDina llUl anaj
crime packagc.

Garfield Hammonds, Jr., oi Attanta,
Georgia was appointed by Goverrror Zell Miller to
the Board of Pardons and Paroles in January 1995.
He was elected as Chairman in January 1996 and
served until Novembcr 1996. Mr. Haotmonds has
dcvoted his career to law enforcornent and drLro
intcrdiction, having workcd lor the U.S. Druo
Enlorcement Aaency from :969 to 1994. He
bcgan as a DEA Special Agent in the Detroit and
New York offices, then was stationed in the
agency's Jamaica office from 1977 to 1983 where
hc rose to the position ol Country Attache. Mr.
Hammonds wcnt on to serve the DEA in a

succession of suDervisory positions in thc
Washington, D.C., Chicaqo, and Atlanta Fr{rld
Divisions. ln October 1994 he was appointcd to
head the Gcorgia Departrnenl of Youth Scrvrces, a
position he held until hls appointnlcnt to the F,arole
Board. Mr. llammonds' work has caroed hlnt arl
honor from the President as well as numcrous
awards irom the DEA and the State Deoartmcnt.

Vice-Chairman Jim Wetherington, or
Columbus, Georoia was apDornted to the Boa.d of
Pardons and Paroles by Governor 2cll Miller in
December 'l995. Mr. Wr)thcrinqton is a 36 year
veteran of the ColumbtJs Police Dcpartment, v,/here
he served as Chicf ol Police lor 14 ycars. Durino
his tenure as Chief, Columbus reccivcd many
outstandin.q honors rncl(,dinO hcinq rccoqnrzcd as
the safcst citv in lhc Soutircast..n UIrtr.j Stirt{'s In
1994. ln AUg'rst 199:. Mr. WclFi-.flriol ,r, \.,/as
appointed by Governor Mrllor to scrvo dn the
Georgia Board of Corrections, represonting the Thrrd
District. During his scrvrce with the Board he hotd
the office of Scc.etary and Vi.c-Chairmarr. Mr.
Wetherrnelon served ils ['rosidcnt if tl]e Geor0ra
Associati.]n of Chitrls ni t, jlr.:{j n.J a., :ln Exe.ltive
Board Mcrnbcr of :hr lr taftriltro-ia Assoelatior'
Chief s of Polrco.

Bobby K. Whitworth, o, t-awrcncevile,
Georgia, was appornted by Governor Mlller to the
Board of Pardons and Parolos in Apfll 1993, an(J
was subsequently rc4f)noinlnd rn Janrrart' l99i fIr
seven rnore yr:ars. lr.lanrrarr 1935, tr. ..^,,as

elected Vrce-Chairman to thc []oard. Mr. Whltwofih
is a criminal jUst ce professronat who joincd the
Georgia Department of Coffections in I973 and
served in a number ol positrons prior to llecoming
Commissioner in 1989. Drrring hiS te nUr. as head
Of CorrectiOnS lre ovcrsaw tfrr mosl aOOressivc
prison brlilding p()ornnr,n Gr..,.aia's hist,rrY l0nLlrfl!l
to over 35,OOO hcl< tl rl ar,' ^n rnr,.

Df . Betty Ann COOk, ol Atlant6, Georgra was a0pointcd to thc Board oJ ['ar.jons ar](, l)arctes in Janu"r.,,
1997 by Governor Zcll Miller. She hegan her crimrnal justic0 carc(-"r in 1972 as an instruclor in Cririri.ral Juslic.l
at Morrrs Brown College. From 1978-88, she served as the Acadenric Rescar(jh Chair for the Graduatc School
ol Social Work at Atlanta University, now Clark Atlanta University. Dr. Cook was also Co-Dircctor of rtre
Opinion Research Centcr and served as a Iaculty membcr with thc Araonne Natronal Labnratrry in Ciricago, lll.
ln 1988, shc assumed the position of Director ol lnstitutional Rcsearch an.i Plannin0 arrrj thc Titlc llt prnqrarrr of
Morris Brown College. ln '1995, Dr. Cook was appointed Dcputy Comntissiooer lor the Dr:Dartnrer]t r)t Natrrr.rt
Flesources. Laterthat year, Governor Miller appointed Dr. Cook to head thc OIfrcc ot Hrohyrav Saf,)ii lor ihp
State ol Georgia. She has received numerous awards and honors. Dr. Cook has 0ublrstr.al wrrrks rn lh0 arons ot
Strategic planning, wom(]n's issucs, highway salcty and rnstitutlOnal eflcctive.icss.
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"'l'he citizens of this Starc entrlrsl us rvirh x momentous responsibility'

The Board ancl its employees accePt thc challcnge

of un{ailing vigilance, ancl rvc cledicate ourselves to thc task

,rf ftotcctit g the sa{ety of Georgia citizcns"'

Mr. Jim Wetherington, Vice-Chairman of the Board

"The Board and its employccs are committed to Protecting the

victims and communities of Georgia'

We are keeping offenders who commit violent offenses in prison longer
- - 

.rnd Jturlty sr:pcrvising all .':ffenders,under our )urisdiction'

By gi;i;;,nor.'.,ffmd.,, ''"hu 
show a willingness to abide by our laws

an oPPonunity to Prove themseives'

we cnable the state,o'k.tp thoie who threaten the safcty of our streets

where theY can do no harm"'

l)arolc irt (icorgia

Pust-tc
Sepr,tv

l)r. ilctty Ann Oook, Board Member
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95.6Yo DENnL RArE Ix FrsclAL 1997 Fon
PEnsoNs SpnvING Ltpr SnxrExcES

While Georgia law creates Parole
eligibility for inmates serving life
sentences, the displays on this page highlight
that "eligibility does not equal release."

Denred 6l l

Decline in Paroles of Life Sentenced lnmates,
1990-1 I97

21

18

15

12

The Board repeatedly denies parole to "lifers",

many of whom are unlikely to ever be released

90

60

30 -83%

0 GroMh in Population of Life Sentenced
lnmates, 1990-'1997

1990 1991 1992 1993 1994 1995 1996 1997

5000

4500

4 000
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3 000

2 500
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PEttcnvrAGli oF SENTE'NcE Sgnvr'n sv

SL':,\ Lr,'\l . Orrl'xDIiRS

Aggravated Sexual Battery

Attrmpted RaPe

Chrld molestairon

97 3a/,

95.4%

B 3.9%

83.49',"

StatutorY RaPe

ttape

13 90/o

69.5%

,'.ggravaled SodomY
61.2%

_1___1_-__1

20 0% 30.00/o 40.0% 50.0% 60 0% 70 0%
0 o% 10.0%

_ _ _I_-__t
80.0% 90.0% 100.00/o

Theabovechartindicatestheaverageproportionoftheprisonsenlence
served by all offenders released for any reason for the indicated offenses

As a direct consequence of the parole Board's tougher policies regarding sexual

offenders, sexual offenders in Georgia are serving nigner percentages of their

;;;;;;;;.*ces than thev have served in almost 20 vears'



l0 Parole in Georgia

Nox-VIoLENT Rpre,eses WEnr, THE

M,tyonrrY oF Boenp Rp,rEesES DUzuNG

Ftscar Ynen 1997

Board Releases by Major Offense Type, 1997

Property 39.0%

Drugs

Violent 15.jYo

HV/DUI 9.0%

Other I S.OX

Sex I t.o%

O.Oo/" 15.0o/o 30.0% 45.lYo

Contrary to widespread and inaccurate misconceptions,
the great majority of parolees are not violent criminals.

Over 3i4 were convicted of non-violent offenses.

31.0%



Parole in Georgia

PenorEES ColrpnISE, A Suen PnopoRTIoN
OF GEORGIA OT S,XDERS

Conectional Populations by Crime Type, 1997

Violent

Property

Drugs

HV/DUI

Probation
Prison

47 .Oo/o

44.Oo/o

parole 
- 

9.0olo

Probation 

-75.oo/a

Prison 

- 

14.0%

Parcle 

- 
11.Oo/o

Probation 

-74.oo/o

Prison 

- 
12.0olo

pspsls 

- 

'1.4.Q70

Probation 89'oo/o

Prison r 4.0olo

Parcle - 
7.Oo/o

Probation 88.0olo

Prison 
- 

7 0olo

Parole - 4.Oo/"

O.0olo 2O.Oo/o 4O.Oo/o 60.00/o 80.0% 10O 0olo

Asof the last day of Fiscal Year 1997, only 10.4o/o of Georgia's offender
population were supervised by the Board. The remaining 89.6% were

in the custody of the Department of Corrections, either in prison (19.0%),

or under probation supervision (7O.5o/o).

1l

Other
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RnsroRATrvE
AND VICTUUS

Jusrrcr
Srnvrcns

RESTORATIVE JUSTICE

The Board has wholeheartedly adopted the vision of
"restorative justice," which requires an offender to
be fully accountable to the victim and the community.
The priorities of restorative justice are first, to hold
the offender fully accountable frcr the crime and its
consequences; second, restore the victim through
restitution and/or actions: third, to restore the
community through provading non-compensated work
that is valuable to the community; and fourth, the
offender must correct the circumstance or problem
that led to the crime. The development and
implementation of restorative justice mandates the
partnership of the Board with the victims and
communities of Georgia to prevent future
victimization and move towards a crime free state.
Restorative justice models restore the community's
sense ofjustice, order, security and increases the
public's confidence in the capability of the Georgia
criminal justice system to respond to the needs of
crime victims and their families. The Board is Proud
to be providing leadership in the development of
statewide restorative justice practices.

VICTIM ADV]SORY COUNCIL

Recognizing that a coalition of citizens and criminal
justice professionals can serve as a key component
of a comprehensive solution to the problems caused
by crime and the development of practices to reduce
future crime, the Board organized and chartered the
Victims and Community Advisory Council. lt is
planned that the l4 members of this working council,
compnsed of community activists, victim advocates,
and criminal iustice practitioners, will provide
statewide representation to assist lhe Board in the
development of policies and practices which enhance

OFFENDER PAYMENTS

During Fiscal Year 1997, the Board continued its
determined and focused efforts to collect r€stitution
fe€s and victim fees tom parolees under release
supervision. The results of this emphasis are
impressive - Georgia parolees paid $186,952.00 in

fees which 'rrere deposited into the Crime Viclims
Emergency Fund, and paid over $214,883.00 in
restitution payments to crime victims.

BOARD SEEKS INPUT FROM
VICTIMS

Realizing that in many cases victim input was not
being provided prior to the evaluation of an inmate,
the Board undertook a pilot prgect in four parole
districts. lt involved parole officers and investigators,
during their case investigations, writing letters to
victims of serious crimes and inviting them to call and
give their views by telephone.

The new program, started in the parole districts
headquartered in Atlanta, Decalur, Douglasville, and
Valdosta, is scheduled to expand to all districts in
early 1998.

During Fiscal Year 1997, the Georgia Board of Pardons and Paroles, long recogntzed nationally for its leadarship
role in the advocacy of victims righls and assistance, continued to elevate its level of service to those citizens most
affected by crime - the innocent victims and the communities of Georgia..

services to victims and communities of the slate. lt is
envisioned that the Council will also play a pivotal
role in the development of restorative iustice
practices for the Board and provide an essential
communication link between the Board, victims and
communities. The establishment of the Council is
tangible evidence of the Board's commitment to
continue to be responsive to the needs and concerns
of crime victims and the citizens of Georgia.
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BOARD INCREASES
NOTIFICATIONS TO VICTIMS

While continuing to regulady inform victims about
planned paroles, this past Fiscal Year the Board

added a new kind of notification letter. lt lets victims
know that the Board has denied parole and "maxed

out" an inmate serving a nonJife sentence or denied
parole to a life-sentence inmate and scheduled the
next routine review after the maximum-allowable
period of eight years

Victims want and deserve to know the outcome of a
revrew of a case tor release. Georgia is a severe
sentencing slate, and victims can take comfort in the

fact that serious and violent offenders are routinely
denied parole.

BOARD LISTENS TO COMMUNITY
PROTESTS

Statistics give the most convincing testimony of the
Board's philosophy. Vvhen the Board notfies a victim

or a survivor about a planned parole and receives
renewed protest letters, the case file with the letters
is typically retumed to the Members for
reconsideration. During 1997, 56 percent of those
protested paroles were postponed and 37 percent

were overturned with the inmates denied any future
parole. ln other words the Board stoPped the
paroles in 93 percont of those protested caes.

VICTIM RlGHTS

The Parole Board wants all victims to know their
parole system rights: to give the Board views about
the crime and the criminal, to find out what the Board

is doing on the case, and, upon request, to be
notified of any planned Parole.

The Board's information sheets for victims and law

enforcement personnel (see Appendix) proclaim their
rights and have been distributed widely throughout
Georgia.

The Board appreciates the help in informing victims
about their rights it gets from victim service providers

in the offices of proseculors, law enforcement, the

Department of Family and Children Services, rape

crisis centers, county health centers, domestic
violence shelters, and victim advocacy and support

organizations like Mothers Against Drunk Driving.
Especially appreciated are views and inbrmation on

cases sent to the Victim Services Office by those
service providers.

Affer an offender is sentenced to prison, a victim or
victrm's Family member can phone the Parole Board's
victim services office at (404) 651$668 to be

informed about procedures, leam the inmate's serial
number, and be strongly encouraged to write a letter

expressing views to:

Silas Moore. Victim Services Director
State Board of Pardons and Paroles

2 M.L. King, Jr. Drive, S.E.
Atlanta, GA. 30334

l3
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During FY1997 it cost just under $950 to supeTVrse

each offender released to Parole

The cost to imprison the same offender was

almost 20 times that amount -

about $18 O0O'

Panol,P SUPPRvISIoN

Parole supervision is very intrusive into the Iives of parolees'

Unannounced survelllance vlsits to parolees'homes and workplaces
" - - -"ru 

routinely conducted by Georgia parole off icers'

During FY1997, Georgia parole officers.made more than

SaS,OoO face-to-face contacts with parolees

925,000 supervision contacts with parolecs

Electronic monitoring technology (EM1 ) was trsed

to enhance the parole t'p"'iition of over 4 OOO cases rn FY1997'

The majority of the over 63'000 drug te'sts

adminrstered by the agency to parolees in FY1997

were unannounced - surprise testing

Failure to comply with parolc condrtions

can lead to a rapid return to Drlson'

On average, more than 275 Parolees
were returned every month in FY1997

including more than 200 each tnonth'or rule vlolatlons

Cosr on Penols SUPPRVISIoN
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Trrr., Acnxcv
Axo

EuploYEES

"( )Ltt cltrPlt-,t'ccs ill( utlr l,.,uIrdeticlrl.
'l hcir pcrson'.rl cotnrritr:rcnt ;LIt.l esemplarv pro fesstrn:J isrn

nlc crrablirrg this arlcncy to prcParc
for the manv challcngcs of dre new century."

irlr. (lhurlcs'l opctzcs, I)iructor of Parole



Field Operations directs the work ol the
Board's parole oflicers and therr
managers. These are the individuals
working in communities throuqhoul the
state who conduct pre-parole
investigations and monitor the conduct o{
parolees and other Board releases. Field
Administration. which oversees the work
of the division's headquaners staff,
includes lnterstate Parole Compact and
the warrants and Violations Unit.
The Warrants and Violations Unit handles
the sanctioning of parole violators and, if
necessary, provides warrants for the
arrest of parolees. lnterslate Parole
Compact administers the agreement that
allows for the transfer of a parolee's
supervision from the jurisdiction of one
state to another.

ADM INISTRATIVE DIVISION

The Administration Division is composed
of five units that are responsible for
budget/f iscal management services,
personnel services, computer services and
research, training for all agency
employees, and operational audits.

The Personnel Unit serves all agency
human resource operations, including
personnel policy and procedure, employee
benefits, grievances and adverse actions,
and recruitment. The Budget & Fiscal
Management Unit oversee agency finance,
purchasing and accounting functions.
The Computer Seryices and Research Unit
provides computer support, evaluation
models, and statistical inlormation. The
Training Unit manages training programs
required by the state Peace Officers
Standards and Training {POSTI body as
well as olher educational opportunities
offered by the agency, the State Merit
System, and others. The majority of
training is delivered at the Georgia Public
Safety Training Center in Forsyth and the
Board's North Georgia Training Center in
Gainesville. The Operrtion Audits Unit
conducts audits on each field office two
times per year. Audited areas are based
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on management recommendations and
have included to date: Fair Labor
Standards Acl compliance, Electronic
Monitoring, Performance Management and
vehicle and telephone usage.

COMMUNITY BASED
SERVICES DIVISION

The Community Based Services
Division's responsibility is to support
the Board's missions of using agency
and community resources as a bridge to
help parolees reach self-sufficiency and
stable citizenship. This division is
responsible for supporting parole officer
supervision through developing,
administering and evaluating a number
of comprehensive, statewide, programs
with panicular focus on the integration
of programs with the supervision of
parolees.

The division is comprised of three
program areas. Specialized Parole
Supervision Programs address distinct
supervision needs such as electronic
monitoring, sex offender treatment,
cognitive skills training, education, HIV
treatment support services and various
prevention activities. By working with
institulional counselors, parole officers,
employers and others, Training and
Employment Progrrms stafl prepare
parolees for iob interviews, and suppon
their search and placement in approved
jobs. Counseling Progr.ms staff
coordinate counseling and treatment
services for mentally ill and substance
abusing parolees, developing and
monitoring drug testing policies and
procedures. This statf is responsible for
the treatment program components at
the Whitwonh and Homerville parole
centers. Two prorect areas within this
Division focus on Board initiatives.
These include the Restorative Justice
Network of programs and activities as
well as prevention programs addressing
drug and violence among Georgia
youth.
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The organizational structure of the agency proceeds from the Board to the Director of Parole

and the Director's Executive Office to four operational divisions, each managed by a Division
Director. Field Services, which is responsible for parolee supervision, is the largest division
with {our-fifths of the agency workforce.

The Director of Parole is responsible for
the daily supervision of agency
operations. The Director of Legal Services
is the Board's liaison with the Department
of Law and also acts as the agency's
internal counsel.

The Director of Public lnlorm6tion is the
agency's contact point with rhe public
and the media. The Director of Victim
Services facilitates communication
between crime victims and the Board. A
Legislative Liaison supports the Board in
legislative matters. The Director ol
lnternal Aflairs conducts pre-employment
screens of potential employees and
investigates charges of employee
misconduct. The Accreditation Manager,
although reporting to the Director of Field
Operations, works through the executive
offices to coordinate agency accreditation
through the American Correctional
Association's Commission on
Accreditation and insure that the Board's
policy manual is continually updated and
disseminated to all agency employees.

CLEMENCY
ADMINISTRATION AND
PAROLE SELECTION
DIVIS!ON

The Clemency Administration/Parole
Selection Division provides the Board's
headquarters suppon for all parole and

clemency-related decisions. The
division's staff interacts with the Board
from the creation of an inmate file up to
and through the decision to grant or deny
parole. Division personnel also provide
information to the Board for decisions
ranging from death penalty appeals to
pardons and restorations of civil and
political rights.

The division's Records Unil establishes
and maintains files on newly-sentenced
inmates. The Processing Unit collects
personal and criminal background data on
inmates in preparation for parole
consideration. The Guidelines Unit
assigns cases to Hearing Examiners for
rating under the Board's Parole Decision
Guidelines. The Hearing ExEminer Unit
evaluates cases and prepares them for
review for parole, boot camp, and reprieve
programs. The Disposition Unit informs
inmates of Board decisions and notifies
judges, district attorneys. and others of
release decisions. Pardon Administration
processes requests for pardons and
r€storation of rights.

F!ELD OPERATIONS DIVISION

Parole in Georgia

DIRECTOR OF PAROLE AND
EXECUTIVE OFFICE

Field Operations provides the investigation
functions necessary to the Board for
parole release and clemency decisions.
Equally as important. division personnel
provide supervision to offenders who are
released back into the community. Field
Operations also renders the programming
necessary to successfully rehabilitate the
offender as well as the sanctions needed
to deter further criminal behavior.
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1997 1998

CsN'r'neL O FFICE Dtnscf'oRY
2 l4artin lutllet King, Jr. Dive, S.E,

Suite 458, East Tower
Atlanta, Georyia 30334

(404) 656-5651

I]OARD MEMBERS
Waltet S Ray, Chairman

Jint Wel h erin gtott, Vi c c - Ch a itm a n
Bobby K. Whitworth. Menibet

Garlield llarnntonds, Jr., Membe t
Dt. Betty Anrt Cook, Member

fxccutivc: Line: (404) 657-9451

DI']ECTOR OF PAROLE
Charles fopetzes
t404) 651 -6638

LEGAL SEBVICES
Bill Amideo, Director

(404) 65 7 -6671

ADMINISTRATION
../udy Atcheson, Division Director

t,1O4t 657 -,1282

CLEMENCY ADM IN ISTBATION/PARO LE SELECTION
Michael Sullivan, Division Director

(404) 651-5198

COMMUNITY BASED SERVICES
l)tane Nl. lleli, Division Director

(404) 657-9400

FIELD OPERATIONS
Jarrres Bralley, Division Director

(404) 656 9320

PUtsLIC INFORMATION
Scl).)ret L ipscontb. Ditector

(444) 651- 589 7

VICTIMS' SERVICES
Sila s iv4oore, Director

(,iO+) 651 6668
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1997 Frsro OrprcES Drnr,cToRY

?-l

15 THOMASVILLE
Jarnes Vanlandingham, Chief
P. o. Box 2116
Thomasville, GA 31799"
2116
1912t 225-4060

15.2 MOULTRIE
Billy Lanc, Assistan! Chief
117 First Avenue, S.E.
Moultrie, GA 3116a-4751
1912) 891,7260

CENTHAL NEGIONAL DIFECTOR
Ca.yl Dce,iLs
I554 tiocky Creek Road
lvlacon, GA. 31206
t912) 785,1 176

3 GAINESVILLE
lMarion Smirh, Chiet
P. O. Box 955
Galoesville, GA 30503
tl)1) 535-5725

1O DUBLIN
Wendy Hill, Acting Chief
P. O. Box 1616
Dublin, GA 31040
19r 2) 275 6606

I rl:j I ll (:T OFT ICT

METBO REGIONAL DIRECTOR
James Iiawls
41 51 McrDori.rl Drive
Suire 207-B
oecarur. GA 3OO32
(4041 299 J315

3.I CLARKESVILLE
ttoy fry, Assistant Chie,
P. o. Box 1 227
Clarkesville, GA 30523
\706) /54 6701

11 SAVANNAH
Jay Lacienski, Office
Adnrinistrator
8201 White Bluff Hoad
Savannah, GA 31406
{9 r 2) 961-3000

NORTHWEST REGIONAL
DIRECTOR
Danny liuntcr
P. O. Box 1058
ThonrJlron. GA 30286
(706) 646.603?

3.2 DAHLONEGA
Pal Calmes, Assisrant Chiel
P. O. Box 3O8
Dlhlonega, GA 30533
1706) 864-1972

12 MACON
Bobby Akin, Office
Adrninistralor
630-F North Avenue
Macon, GA 3121 l
{9r2) 751-62184 ATIIENS

Davrd McCranie, Chiel
P. O. 8ox 1651
Alhcns, CA 30603
(706) 369-5620

13 WARNEB FOBINS
Jarnes tsergrflan, Chief
2505 Moody Boad
warner Bobins, GA 31088
{912) 329-4730

NORTHEAST REGIONAL
DIRECT O 

'IChip Whrtc
519 PleJsdnr liome Hoad
Bldg. B, Suirc 4
Alrgusta, GA 30907
1106l, I31-17 41

5 ATLANTA INVESTIGATIONS
James Criftin, Chief
40 Prvor Slreet
3,d Floor
Allanta. 6A 30303
(404) 656-2694

14 ALBANY
Seaborn Goff, Chief
P. O. Box 1406
Albany, GA 31702
(912) 430-4392SOUTHWEST REGIONAI

OIRECTOE
Elakc Griflrn
253I LaFayettc Plara Drive,
Suite D

Alba,,y, GA 31 707
{912) 430- r 865

7 TI-tOMASTON
Jarnes Anderson, Chiel
P. O. Box 1 189
Thomaslon, GA 30286-0016
(706) 646-6030

SOUTHEAST NEGIONAL
OIRECTOR
Ronnie Blackslock
t' O. 8ox I0U8
Firz0rrJld, Gn 3175O
191?l 42i; 'J')31)

8 MILLEDGEVILLE
noy Pounds, Chie,
LaFayelte Square, Su.te 5

52I W. Montgomery Srreel
Mllledgevillc. GA 31061
(9r 2) 455 4.131

l ROME
oavid Duke, Chiel
Suit€ 500
504 niverside Parkway, N

ko,nc. GA 30161
(700) 295.6.183

8.1 EATONTON
Y/iltc, Oonnelly, Manager
824 Oak Streel, Suite I
Earonton, GA 31024-8880
t706) 485-4554

I6 JESUP
Gary Crosby, Chiel
P. O. Box 1314
Jesup, GA 31598
1912t 427-5890

8.2 BALDWIN
\!rlliirm Smilh, Assistanl Chiel
P.O. Uox 1329
t\lill.dgcville, GA 31061
t91?t 445-6521

17 WAYCBOSS
Jim taton, Chiei
P. O. Box 1 315
Waycross, GA 31502
(9r2) 285-6323

18 FITZGERALO
George Johnson, Chief
P. O. Box 1084
Firzgorald, GA 31750
t9121 426-5223

2 MARIETTA
Jim Sandel, Chiel
I220 F Kennosrone Circle
lVarietta, GA 300ti6
\71a) 524-3124

9 THOMSON
Dan Moore, Chief
P. 0. tsox 'l 146
Ihornson, GA 30824
r i0ii) 595 5891

REGrO\A-l t)rfrr:c Tolrs
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19 COLUMBUS
Bob Oryden. Otficc Admrnistrator
114 Ent6rprisc Cou.t
Columbus, GA 319O4
(706) 649-1 I05

30 cAl{ToN
Carol Williams, Chi.f
P. O. Box 873
Canton, GA 301 14
(770) 72G3530

40 DOUGLASVILLE
Richard Bowcn, Chi6f
Suit6 I 03
8687 Hospiral Drive
Douglasvill6, GA 30134
{770) 489-3029

20 JONESBORO
Joc Morris, Chict
Suito 71o
7681 Southlak€ Partway
Jonosboro, GA 30236
(770t 473-2450

31 I.AGRANGE
Jim Chcyno, Chicl
135 BuGna Vista Drive
Lacrangc, GA 30240
(7061 845-4075

42 VALDOSTA
Barba.a Corbitt, ChioI
P. O. Box 1694
valdosra. GA 31603
r912) 333-5305

22 LAWNENCR/II.IE
Bob Crosby, Chicf
Suir. E

595 Old Norcross Road
Lawrcnccville, GA 3oo45
(770) 995-2189

32 GBIFFIN
Rogcr Mayo, Chi6f
Suit6 3Ol
1435 N. Exprrsslv.y
Grittin, GA 3O223
1770t 229-3120

43 CUTHBERT
J6ny Farrow, Chief
P. O. Box 198
Cuthberr, GA 31740
t912) 732-9575

23 DALTO
Stcvc May€s, Chicf
P. O. Box 2061
Dahon, GA 30722-2061
t706) 272-2117

33 SOUTH R',LTON PAROLE
CEI{TER
Dav6 GorI, Olticr Administrator
Thc Enrrustcd Building, Sr. 7OG

3420 Norman Bony Onve
H.pcvillc. GA 30354
(404) 559-6616

44 ADABSVILLE
Sandy Gro6n, Chief
321-A Nonh Main Slr..t
Adairsvill., GA 30103
1770) 773-2AO3

24 AUGI,STA
Jack Gla2nsr, Chiof
31 12 Washingron Boad, Suitcs
D&E
Augusta. GA 30907-3813
(706) 855-3420

34 LAFAYETTE
Lc. Robinson, Chi6f
P. O. 8ox 552
LaFrycftc, GA 30728
(706) 63E-5560

48 DETAIs PABOLE CEITEN
Terry MacDougal
Offic6 Administrato.
Suitc B
4321 Momorial Ddvc
D€catur, GA 30032
(404) 298-3656

25 BRUNSW|CK
Richard Mencs, Chicl
P. O. Box 821
Brunswick, GA 31521
(9r 2) 26+7386

35 JEFFENSON
Joan Murray, Chi6f
P. O. Box 4E9
Jcff6rson, GA 30549
(706) 367-4759

5O SOUTH TUCHI'OND
T6rry Aloxand.r, Chicf
2052 Gordon Highway
Augusta, GA 3O9Og
(706) 731-7062

26 MO,{ROE
Drnnis Livingston, Chiet
Suit6 E- 17
226 Alcova Plac6
Monroc, GA 30655
17701 207-4160

36-1 COHYERS
Gcrald Horsl6y, Assistant Chiof
P.O. Box 8O518
Conycrs, GA 30O13.8518
{770} 3E8-5770

51 CORDEI"E
Jamos Vick, Chief
P. O. Box 5048
Co.dcl6, GA 3lOlO
(912) 276.2363

27 CNRO
Leslio Lamb, Chi€f
P. O. Box 546
Cairo, GA 3172E
(912) 377-9E59

37 LYOTaS
Oonald Moore, ChiGt
135 S.W. Broad Srroct
Lyons, GA 30436
(9',t 2) 526-4509

51.1 AMERICUS
William M. Pulliam,
Assistant Chi6t
710 Manin Luther King Jr
Boulcvard
Amcricus, GA 31709
(912) 93r -2531

28 SOUTH FULTON
Gco196 Harmon, Chict
2565 Jolly Road
Coll6gr Park, GA 30349
(404) 559-4909

3E STATESBOM
G6rogG Hoslilo, Chiel
P. O. Box 1406
Stat.sboro, GA 30459-1406
(912) 681-5658

54 CARROLLTO'{
Tony N6wman, Chiel
202 Tanncr Stroel
Canollton, GA 30117
(770) a36-6894

55 DOUGLAS
Ooylc Wootcn, Chiof
P.O. Box 12O3
Douglas, GA 31534
(912t 389-4048

29 NORTH FULION
Viclor Bc6sley, Chicf
Suir. 306
32O1 Allanta lnd. Parkway
Atlanta, GA 3O331
(404) 699-6835

39 DE(AIS.ROCTDALE
tNvES'lGATtONS
D6bbi. Timms, Chief
Suit. 2o5D
4'151 Mcmorial Onve
Occatur, GA 3OO32
(404) 299-450O
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56 ELI.JJAY
Joff Prrry, Chi.t
3OO Maddox Driv6
East Town CGntcr
Suit6 220
Easr Ellijay, GA 30539
(706) 276-7066

INSTITUTIONAL SEBVICES

57 HARIWELL
J6rry Cra$rlcy, Chi6l
P.O. Box 878
Hartwcll, 64 30643
(706) 856-2663

GEONGIA DIAGI{OSNC ANO
CLASSIFICATIO PRISON
PAROI"E CENTER

Newton Maddox, Chict
P. O. Box 3877
Jackson, GA 3O233
\7701 50+2239

PAROLE BOABD TRAINI G UN]T
Chad6s Polk, Public Saf.ty
Tr.ining
M.nagcr ll
I OOO lndian Springs Driv6
Forsyth, GA 31029
(912t 993-4650

LEE ANRENDALE C. I.
Malton Turk, Parola Manag€r
P. O. Box 797
Cornolia, GA 3O5l0
(706) 776-4826

NOBTH GEORGIA REGIONAL
TNANNG CE'{TEN

Oanny Bsss, Public Sal6ty
Trainihg
Dcputy Dir.ctor of Trarning
P. O. Box 5O2a WSB
Gainewills, GA 30504
(770) 535-6970

GEORGIA STATE PRISO
Larry Thompson, Assastanl Chi€t
lnstitr/donal Parolc OIIice
HCOI
Highway 147
R.idwillo, GA 30453
(91 21 557-7939 (Primary)
l.9121 557-4301 dxt. 272
(Sccondary)

I.IOMERVILLE PAFOLE CEMTER
Stan Adams, Parola Uaison
P.O. Box 337
Homcrvillc, GA 31 534
1912t 4e7-3052

coAsTAL C.t.
Jimmy Parkcr, Chi6t
Coaslal Parolc OtficG
P. O. Box 7150
Gard6n City, GA 3141E"7150
(912) 965-6309

MIDDLE GEORGI,A C.I.
Roy Pounds, Chiet
P. O. Box 1329
Mill6dg.vill., GA 3l06l
(912) /145-6155

METRO C.I,

Diagno3tic Unit - Parolo Offic!
1301 Conctitution Boad, S.E.
Atlanra, GA 30316
(404) 624-2309
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Penorr OpprcEn'WonruoAD
IN FY 97

ln Fiscal Year 1997, the Board's 394 parole olticers complcted the f ollowing activities
in the course of their daily responsibilities:

INVESTIGATIONS

Legal lnvestig ations
Social lnvestigations
Personal History Stateme nts
Bes ide nce /Em ploym e nt Plans
Other lnvestigations

19.386
10,628
15,788
11 ,441

2,7 99

TOTAL INVESTIGATIONS 60,o42

SUPERVISION DUTIES

Contacts with Paroloes, Parolee Family
Members, Employers, Counselors. etc 927 ,305

Administrative Hearings
Preliminary {Probablo Cause) Hearings
Final (Revocation) Hearings

TOTAL HEARINGS

6,625
1'14
652

7,39'l

Commutation Evalualion Beports
Delinquent Reports

2,5 80
1A,132

TOTAL SUPERVISION REPORTS 20 .7 12
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SurvrrvrRRy, FY 97 Acrrvrtlr,s

RELEASE ACTIONS
PAROLE
SUPERVISED REPRIEVE
CONDITIONAL TRANSFER
COMMUT/rTlON Ol. SENTENCE
NEMISSION OF SENTENCE
OTH EH FELEASE ACl ION

TOTAL RELEASES BY BOARD ACTION

REVOCATIONS
REVOCATION OF PAROLE
FEVOCATION OF SUPERVISED REPRIEVE

TOTAL RELEASE REVOCATIONS

DISCHARGES FROM SUPERVISION
DISCHABGE FROM PANOLE
OISCHARGE FBOM SUPERVISED REPRIEVE
COMMUTATION TO DISCHARGE PANOLE

TOTAL DISCHARGES

LIFE SENTENCE DECISIONS
LIFE CASES DENIED
LIFE CASES GHANTED

AT FIRST CONSIDEHATION
AFTEB FIRST CONSIDERATION

B

20

TOTAL LIFE DECISIONS

GUIDELINES OECISIONS

OTHER BOARD ACTIONS
PARDON
COMMUTATION REDUCING SENTENCE
M E D ICAL/CO M PAS S IONATE REPRIEVE
RESTORATION OF IIIGIITS
VISITOR INTERVIEWS
FINAL NEVOCATION HEARINGS
PRELIMINARY HEARINGS

7,305
) 201

474
2

o
1

10,o79

3,352
1

3.3 53

5,O3 5
1 ,?10

570
6,821

611
28

639

4,121

1

57
J+J

2.803
652
114
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SurvrueRv' FY 97 ExpnNorruRES

PERSONAL SERVICES
SALARIES
OVERTIME
OLYMPIC RELATED OVERTIME
TERMINAL LEAVE
PAID COMPENSATORY TIME
LAEOR
F. t. c.A.
RETIREMENT
HEALTH INSURANCE
PERSONAL LIAEILITY INSURANCE
U N EM PLO YM ENT I NS URANC E
WORKER'S COMPENSATION
M E RIT SYSTEM /SSESSMEVIS
TORT CLAIMS INSURANCE
DRUG TESTING SERVICES

TOTAL

24,201 ,632.
3,107

51 9,688
151.658

162,372
'l ,805,074
3,7 78,423
3, 109,595

19.O67
14,O93

126.O08
136,572
89,633

5.806
s 34,123,250

REGULAR OPERATING
MOTOR VEHICLE EXPFNSE
SUPPLIES & MATERIALS
REPAIRS & MAINTENANCE
UTILITIES
PUBLISHING & PRINTING
RENTALS < 3 MOS
INSURANCE & BONDING
CLAIMS AND INDEMNITIES
OTHER OPERATING EXPENSE
DOAS RAPID COPY
EQUIPMENT PURCHASES

TOTAL
OTHER

TRAVEL . EMPLOYEES ONLY
MOTOR VEHICLE PURCHASES
EOUIPMENT PURCHASES
REAL ESTATE PURCHASES
PER DIEM, FEES & CONTRACTS
COMPUTER CHARGES
TE LECO M M U N ICA TIO NS
COUNTY SUBSIDY - PAROLEES
HEALTH SERVICE PURCHASES

TOTAL
TOTAL EXPENDITURES =

395,794
547,453
246,220
190,582
35,113
21 ,774
52,212

0
81,168

5,930
213.29s

s 1 ,789,541

5A1 ,4'12
234,598
195,033

2,692.479
2,309,77 4

514,867
960,299
649,980

a .224
$ 8.146,670

s 44.059.461
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A Vtpw
To

Tus Furunp

"IIistory tends to tepeat itself'

I)v lor>king back, rve tn' to drscovcr rvhy offenders comrnirted their
crlmes.

'l'odav, rve arc looking at wavs drat thosc problems may be overcome'

Looking forurard,

rve hopc to adclress the problems out childrcn will face beforc crimcs

occut,
helping to makc (icorgia's future brighter for eve4'ong "

l\ tr Ilobbr, K. Wl-rrts'o rtl-r, IJoard Nlember

"Ily providing pat<>lees rvith oppomrnities to succecd,

ar',.l assisti.tg tt em i" gainrng the skills they nced to succeed,

s,e oflcr ou prri,l"., the .irarrce to become lau' abiding citizens again

\\'c tar) otlrseh'cs and our communiues

wltcn s'e don't make an honcst cflort to
saft,ll' rcintcgatc parolees into our communitres

()rrr cflorts to improve. thc serwices we off;1 and sanctions that rve

lnrl)ose are ongolng'

lr1r. Garlicld I'lar.nmonds, lloard Nlcmbtr
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BOARD CONTINUES TO
SEEK COMMUNITY INPUT

Th.- 3.ard s plans to continue to hold its

nlcn:irlv Board meetings at various
lo.a:icns thtoughout the state in an

!ii:rt io nlake itself available to victims,
,,i.i n) advocacy groups, and

a:)i'rrnrLrnilres. The Board lvill also rnake

:,,.,ry (]ffort to accol]llnodatc requests
ior ropre sentativ es to mect with
intorested groups wheoever possible.

By continuing to seek and respond to

pulrlic input. the Board hopes to raise

thc public's awarerlcss of the parole
process and learn rnore about
cornrnu nity concerns.

CASE MANAGEMENT AND
PROCESSING SOFTWARE
TO BE IMPLEMENTED

Ci.ise ma nagerne nt software designed
specrficaliy to increase the eflectiv0rress
of tii-.ld supervision, reduce papetwotk
and allovl the agency to more effrciently
evaluate itself and its progranls will
reach statewid e implementation during

the coming year. A system designed to
make case processing and Parole
considerations more efflcient is c'JIIently
urlder dev e lopntertt.

EVALUATIONS AND AUDITS
TO EXPAND

Due in part, to the softwale it is
d(jveloping lor case InanaQelllerrt ilnd
proocssing, tl)e Board's capabililies to

audit and (rvaluate itself irlternally are

expected to irn Prov e. Pr{)grant
evaluations are being Planned or
implemented for almost all of the
Board's program areas during thc
irr.)rring year. The Board's offir;e of

Op!rations Audits will be lookirr!, at how

tlle various progran)s are bcin11

irrplemented, while the Research and

Evaluations unit studies the impacts of

the programs to dctermine their
effe ctiveness.

CO.OPERATIVE AGENCY
ASSOCIATIONS TO

EXPAND

The Board plans to continue
dev eloping and improving its
relationships with other agencies,
suclr as the Departnrent of Family and

Child ren's Services, tlre Social
Socurity Adnrinistratio Ir, the office ol

Child Support RecovcrY. tsY working
closely with these agencies, the Board
may better ensure that parolees are
meeting their com rnunity
responsibilities. At the same time,
improving the quality and availability
of the communitY tesources needed
by parolees.

STRATEGIC PLANNING
MOVES FORWARD

Strategic planning creates the
gove rr'rment Georg ians

want-responsive, accountable, and

efficient. Ihe Board is conrmitted
to the process ol slt,ilegic plannitrg
and to a tintely production of
quality-based products and services
derived ,rom the Planning
The Board and its staff will be further
implementing the agency s strategic
plan during the coming Year.
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