
,q|h,h of 9eao,gw)o

fiaahd a/ gardr,4lb arnl{ flron,/at.

ANNUAL REPORT
FISCAL YEAR 1992

ruLY 1, 1991 - JUNE 30,1992

t?'1 6

>
F{
a

r G

R

a AND

a
I{l

. ..!,\ ?

i I :, ,: I t7l.)



GEORGIA BOARD OF PARDONS AND PAROLES

I'T92 ANNUAL REPORT



Wayns Snow, Jr
Chllrmtn

State Board of Pardons and Paroles

FLOYD VETERANS MEMORIAL BUILOING
2 MABTIN LUTHER KING. JB.. OEIVE, S. E.

FOUBTH FLOOR, EAST TOWER
ATLANTA, GEORGIA 3033,r.4909

('|fl) 05e5651

Sincerety,

Jame8 T. Morris
Mambar

Bsltye O. Hutchings
lramba?

Timolhy E. Jones
Ucmbar

Merle E. Clark
Mamba,

To the Hotnrablc Zell Millcr, Govcrwr
and tlu Honorablc Menbcn of tlv Gcorgia

Gercral Asscntbty arrd tlc Atiuns of tlu
Stue of Gcorgio:

It is nry pbasurc to ofer to you ttu Annul Repon of tlu statc bard o! Pardons and

Parolcslor twfucalycar of Jttty t, 19p1 to June 30, 1992. I belicvv you willfird tlu
drcutwru giws acellcnt irsigfu iruo isstus thu cor{tou our agency and tlu progrons,

policics attd strarcgics used to dcat with those corwcns both mw and in tlu fwure'

Fiscal Ycar 192 prescnted our agcnc"y with nary cMlcnges. At tlw foreltoru rws tlu
,uriagcrrunt of i growing corrcctiotul population during a perid when budgaary

corl&'cr7s limitcd our resources. wc also undcntood tlu rced to brea* thc cycle of crinu
by anrcking ttv r@t causcs of crimirul bcluvior. l*tc respondcd by strengthcning

cxisting pigrans atd implenuting iwuvativu atd progressiw approrches for oferder
supervision.

As ctuimun I takc pride in ttu dcdicuion and conttniorqtu to ctcellencc uenplifien by

rw* of the B<wd's employees during FY92. Our agenq is charged wirh the fficult.
task oj reruming ofrendcn io the corununity and it is our employees who ofien go beyord

* cat of awy {Oring abow positit* changcs in many wlto luve lotown only failure.

The vn* of thb Pamlc Board ail iu employecs is tutiotulty recogniad, bw fin1 9il
foremost i are accounablc to the citiztrs of Georgia. We will cndcawr to upltold tluir
'trust 

through ir{ontud dccision-naking, srccesslul reiruegration of the ofender back to

society antl on:going iniiaives to Pnereru tlc r.cunencc of crine'

Srnw, Jr
Chairman

EOUAL OPPORTUNITY ElrPLOYEF
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MISSION STATEMENT

Georgia Board of Pardons and Paroles

OUR MISSION IS

a !o protect thc public by thoroughly
investigating inmate cases and making careful,
just and cquitable parolc decisions;

a !o usc agency and community rcsources as a

bridge to hclp parolecs rcach sclf-sufficiarcy
and sable citizcnship;

to supewisc parolees skillfully and rcturn to
prison those who show they will not be law-
abiding;

o to use the full range of executive clemency
powers in order to acccntuatc cCuality,
fairness and justice for all under thc
jurisdiction of the State Board of Pardons and

Paroles.
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OT]R RESPONSIBILITTES ARE

To Georgia Citizens

to keep refining our ability !o select perrcns for parolc who
will succccd as law-abiding citizens and our ability
to seloct for longer confinemcnt the physically
dangcrous and career criminals; o help parolees
becomc productivc citizcns for thc bencfit of
society, themselves and thcir familics; and to use
our arest and parole revocation authority wisely
and remore promptly from society a danger to the
oommunlty.

To Victims

to welcome and consider views and information from crime
victims and their families and to rcspond positively
to their rEquests for information and notification.

To Parole Board Employees

to provide leadenhip, training and nesources so our work
force can perform all jobs effectively and to provide
opportunities for their job growth so we can rclain
knowledgcable and cxperienccd men and women.

To Offenders

to consider each offender as an individual for release by
one s€t of proven standards regardless of where in
Gcorgia the case originated and to provide realistic
parole conditions, helpful, positive supervision and
persondized assi stancc.

To Justice

lo uohold aoorooriate ounishment. to advance cqual' trearn;ilt <if offeniten serving for similar offedses
with similar hisories and needs and to work with
other justicc system componcfits to reduce
criminality.
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Havc no doubt about it, Georgia is tough on crimc. The chart on thc facing llage' extract d
from a July 1992 rcport issucd by the U.S. D@rtmcnt of Justicc's Burcau of Justice Statistics,

rcrrcals that our statc is a nationat lcader in thc pcrcent of aduls who are under some form of
corrcctional supcrvision. Translated from sAtistics to @mmon tcrms, it means that onc in ewry

tu"eruy-fivc adult Georgians is under one type or anothcr of correctiond control'

We rnay be a lcader in this category, but the pmblems of crime and punishment are not uniquc

to Georgia. Predictions are that by the year 2000 thcre will be nine million people in the Unied
SAtcs who are cithcr in prison or jail, or on probation or parole. A number that is ahost rwicc

tlu rumhr of dults currcn y liing in our state. And consider the national tragedy of morc

black males ages 20 to 29 in prison or jail than in collegc'

Kccp these facts in mind as you read this rcport. Our charts and graphs reflect the incrcasing

budens faccd not only by thi e:arole Board but by atl criminal justice agencies in Georgia. As

we passed through rhi cightie.s and into the nineties the increase in drug-rclated crime causcd

a domino effect of more arrests leading !o morc convictions which frlled our prisons beyond

capacity, which rcsulted in a greater numbcr of parolee relcases'

As the Parole Board continued performing the unenviable task of rcleasing inmates !o relievc

prison overcrowding, the Govemor and thc General Assembly confronted the- problem and

worked hard in 1991 and 1992 to provide the prison beds necessary to end the emergelrcy

releases. Now we can and will incarcerate for considerable time those offenders who are a

danger to society.

But prison space is only one part of the solution to crime. we must go deeper and look into its

hideous roois wherc iliiteracy, lack of values, unemployment and otller socioeconomic issues

fester and swell the anger, thl addiction and the ho,pelessness that breeds crime' As you rcview

our r€port takc notc oi th" Pa-1" Board's efforts to addrcss these issues by rcintegrating t1c

offendlr bact into society through careful supervision augmented with programs that confront

the origins of criminal bchavior'

INTRODUCTION
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Adults Under Correctional Supervision
Rankings by oh ol Total Adult Population

1990 - Estimated

\o

*Bureau of Justicc Statistics, 1992
'iJail Population included in Prison Pop Figure

ln 199O Georgla ranked flr3t smong the flfty stato3 ln tsrms o, the porcontage of adults under correctional supervision.
At that time one out of every 25 adults in Georgla was under some form of correctlonal supervlslon (jall, probation,
prison, or parolsl.

RANK PRISON
POP

,AIL
POP

PAROLE
POP

PROBATION
POP

TOTAL
CORR POP

TO(AL ADULT
POP

% ADULTS
UNDER

CORR SUPV
lsT GEORGIA 22,345 2t,140 )', 646 134,840 2ffi,971 4,75 t,000 4.23
2ND TEXAS 50,042 35,112 308,357 sco,237 12, 15l ,000 4.14
3RD MARYLAND 17,567 8,292 ll 192 82,898 119,949 3,6r9,000 3.31

4TH DELAWARE 3,058 I 283 12,223 16,564 503,000 3.29
5TH WASHINGTON 7,384 7,416 9,615 84,8 r7 t@,232 3,605,000 3.03
6TH FLORIDA 43 992 3t,783 .,)

064 210,781 288,620 10,o72,000 2.87
7TH MICHIGAN 34,267 I I,091 t33,439 r90,655 6,E37,000 2.79

8TH OREGON 6,236 3,230 I,A23 37,36t 55,120 2, r 18,000 2.ffi
9TH CALIFORNIA 9'l 309 67,562 305,700 541,341 22,W,W 2.46

IOTH RHODE
ISLAND

2,377 321 15,366 l8 06{ 778,000 2.32

STATE

I w3ze

I o,sdzl-
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THE BOARD MEMBERS

Chainrua Waync Sno*,.fr. was appointed to the Board by Govemor Harris in

1983 and has served as Board Chairman sincc 1985. From Chickamauga'

Georgia, he rcpresentcd that arca as a member of the state General Assembly for
twcnty<rnc years and was Chairman of the House Judiciary Comminee for eleven

of thosc ycan. Mr. Snow is a gradrurc of the Univcnity of Georgia Schml of
l:w. Among his many profcssional affiliations, hc is a past president of the

Association of Paroling Authoritics Intcmational,

Scnbr Mcmbcr Jorcs T. Motris is from Athens' Gcorgia, urd is the longest-

scrving mcmber, having bean appointcd by Govcrnor Cartcr in 1974 and

rcappointea by Governor Busbce in l98l and by Governor Harris h 1988' He

ucgan tris criminal justice carccr in 1961 as a police officer and later joined the

state Departmcnt of probation whcre he eventually served as a Regional Director.

He was named Executive Officcr for the Parole Board in 1973 and appointed as

a member one year latcr. Mr. Morris is a past chairman of the Parole Board'

He has scrved on a number of state criminal justicc comminees, most reccntly as

an ap,pointed member of the Govemor's Task Force on correctional lnstitutions

and Correctional Populations.

Bcnyc O. Hutchiags was appointcd !o the Board by Govemor Harris in 1987'

She is a Macon, Georgia businesswoman and has served the state as a former

member of the Statc Crime Commission and its successor organization, the

Criminal Justice Cmrdinating Council, the Govcmor's Advisory Council on

Juvenile Justice and the Statc Board of Corrections' Shc has rcrvcd as

chairperson for all four groups. Ms. Hutchings is also a member of the National

Criminal Justice Association and is serving on its Board of Direclon'

Ttno/ny E. Joncs, of Atlanta, is a career Parole Board employee who began. in

1974 in the Field Services division. He was the Director of Field Services prior

to his ap,pointment to the Bmrd by Govemor Harris in 1990' He has also

received appointments to the Victim's Compensation Board and the Commission

on famity tiobnce. He is a Viemam veteran, having earned the Bronze Star'

Purple Hcart and Vietnam Cross of Gallantry.

Mcde B. Cbr*, of Statesboro, Georgia, was ap'pointcd o the Board by Govemor

Miller in 1991. Hc has a 23-year law enforcement background and was the chief

of the statesboro Police Department prior to joining the Board. His Georgia law

cnforccment colleagues named him the 1990 Peace Officcr of the Year and the

iSgt Ou6*aing ihi.f of tt. Year. He is a decorated Marine Corps veteran of

the Vietnam War.
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THE EMPLOYEES OF TIIE PAROLE BOARI)
The employees of tfte State Board of Pardons and Paroles are spread among the management of
the organization, support functions, and the agency's four divisions:

E)(ECUTTVE ADMINISTRATION
RotuU W. Jockson, Dircctor of Parole

T\e Dinclor of Parulc is responsible for the day-today supervision of agency operations. Each
of the agency's four divisions is administcred by a Deputy Dinctor. The Dinctor oJ lzgal
{fader serves as the Board's legal tiaison with the Depanment of I:w and also acts as the
agency's intemal counsel.

BOARD SI]PPORT
J. Robenson Hattnnh, Execaiw Assistan!

The Erecutivc Assigaru assists the Director in agency administration. The Specict Assigazr aids
the Board in specific projects. Public Afifinc is the agency's contact point with the public and
the media. It also serves as a legislative haisl:lt. Itttcmal ,,!r/arn conducs pre-employmant
screens of pmspective employees, administers the agency's random drug-screening program and
investigates charges of employee misconduct. Victim Senkes is charged with facilitating
communication between victims of crime and the Board.

(Total employees: 4 adninistrative, 4 specialists and I I secretaial/clerical)

CLEMENCY ADMINISTRATION/PAROLE SELECTION
Michacl P. Sullivaa, Depwy Director

The Racords Uaif esablishes and maintains files on newly-sentenced inmates. The Pmcessing
Undr collects perrcnal and criminal background data on inmates in preparation for parole
consideration. The Guidcunes Uzit assigns qlses to Hearing Examiners for rating under the
Parole Decision Guidelinqs. T\e Hearing Exantincr Uzrt evaluates cases under Guidelines and
considers cases for the Boot Camp, Reprieve and Emergency Release programs. The
Dlrpositioa Uzi, informs inmates of Board decisions and notifies judges, district attomeys and

othcrs as required by statulory law. Pardon Admkistrutba proc€sses requests for pardons and

rcsloration of rights.

(Iotal emphyees: 11 adninistrative, l0 Heoring Exanincrs and 49 secretaial/clerical)

a 11. a



FIELD SERVICES
Edward E. Rhine , Depwy Director

Ficld Supenision conducts the hands-on supervision of all offenders who are released by the
Board. fuea Supervircrs and Chief Parole Officers overs€e the work of parole officers as they
conduct prc-parole investigations and manage parolees, rcprievees and other Board releases.

Working in tandem with thcm are the Board's Substance Abuse Counselors and Specialized
Parole Officcrs.

The Ywlabas UzI consiss of Field Scrvices Of6ccn working out of the Board's headquarters.

Thcy proccss information from the field rcgarding offendcn who violatc the conditions of thcir
parole and matc recommendations for action. When nccessary, lhey secure Board warrans for
the arrcst of parole violators.

\\e Inlcrgac Compact Uzrt administen the agreement between the states that allows for thc
transfer of parolecs for rcsidcnce and cmployment rcasons. They also deal with all requests for
out-of-state investigations for the purposc of parole.

(Iotal employees: 24 obninistraivc, 14 unit coordituton, 4Ol parole oficen, 37 srtbstarcc
abusc cowuelon, j5 parolc aides aid 162 sccrctaial/cbical)

RF^SEARCH, PLANNING, DEVELOPMEI{T AND EVALUATION
&u Aikn, Depwy Director

Ttrc Pbnaiag and Devclopmcnt Uzil is rcsponsiblc for thc development of all new programs'

writing policy for thosc prcgrams and ovcrsceing their implementation. It also administen the

devclopment and managemcnt of grants. Ttrc Rcscanh atd Evalution Uai, serves as the

agcncy's statistical gathering and rcporting sourcc and oversoes the cvaluation of all new Board

prcgrams. Maaagcmcnt l4fottuion Stslcms - L44c Slstcms coordinates the development and

maintcnance of the parole component of the mainframc data base shared with the Departmcnt

of Corrections. Managcmcnt lafomOion Syslcrzs - $nall Systems is rcsponsible for all small

systems oomputcr development, maintenancc and softwarc training.

(Iotat cmplayees: 4 adninistraitn, 3 specialiss, 6 tcchnicians and 2 secretorial/clerical)

N)MINISTRATIVE SERVICES
Doruic A. l2c, DePwy Dircctor

The flscal Marugemcnt UzrI is responsible for budget prcparation, purchasing and

procurcment, and inventory control. P?6on nel dats with personnel m.rnagement and other

imployee-related progriams. The Tmining uail,lgczldl at the Georgia Public safety Training

Center, delivers training to the Board's pmfessional and clerical staff.

(Total cmployees: 4 afuninistai,ye, 9 pmgron specialists and 6 secretarial/cleical)

a 12 a
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STATE BOARD OF PARDONS AND PAROLES
FISCAL YEAR 1992 ACTIVITY REPORT

RELEASE ACTION
Parole
Georgia Emergency Relcasc
Reprieve
Conditional Transfer !o Detainer
Commutation to Time Scrvcd
Rcmission of Scntencc
Other Relcasc Action

8,62
2,186
4,750

608
6l
0
0

2,t28
2,2r0

t6,Nt

4,33t

TOTAL

REVOCATIONS
New Crime/Conviction
New Crime/No Conviction/Technical

TOTAL

DISCHARGF^s
Discharge from Farole
Discharge from Reprieve

CASES REVIEWED I]NDER PAROLE GI.IIDELINES

LIIE DECISIONS
Decision to Derry Parole to Life Cases

Decision to Grant Parole to Life Cases

Decision to Grant Pade at lst Consideration
TOTAL

OTEER BOARD ACTIONS
Pardon
Commutation Reducing Sentence (No Release)

Medical or Compassionate Reprieve
Rcstoration of Rights Upon Ap,plication
Visitor Intcrview
Inmate lntcrview at lnstitution by Board Memben
Final Hearhg
Prcliminary Hearing

INMATES AT END OF REPORTING PERIOD

TOTAL PAROLEE POPTJLATION

6,323
4,596

879
163

35

10,919

It,l6l

l,M2

r52
3

336
u0

4,t93
2t9
444
x2

24,330

23,237

TOTAL
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FY92IN REVIEW
Boad Plays Imporlant Role h Boot camps: T'he Board and the Department of corrections
worked logether to identify and place young drug offenders inio the Boot camp regimen of strict
discipline and hard work coupled with drug treatment. once through the program, the offenders
are paroled to the supervision of a pamle officer and continued drug counseling with the Board's
substance abuse counselors.

Homcruille Pamh Ccucr Closcr to Rcaliry: Ttrc Board and the Department of Corrections
collaboratcd in an effort to open the Homervillc (Ga.) Parole Center. A 224-bed medium
sccurity prison, is primary porpulation will consist of rcvokcd parolees and prison inmates who
stnre the need for intensive substance abuse treatment. The Board and Corrections have
developcd a trEzrtment program that wil allow addicted offenders to address the psychological
and social changes consistent with a substance.frec lifestyle. Opening of the facility is expccted
in early 1993.

Ncw Board Membcr Appoiated: [n August l99l Covcrnor Miller appointed Statesboro, Georgia
Police Chief Merle E. Clark !o fill the unfinished term of Member David Evans who left the
Board to become the Commissioner of the Departmant of Adminisfative Services. Mr. Clark's
appointment added to the Board a law enforcement professional with 23 years experience in city,
county and federal policing.

Coutt Dccisioa \ffccls Considcmtion of ljfc Inmates: During July, l99l the decision of the
federal couns in the case of Akits v. Strr:w became frnal. This major decision specifies the
amount of time that the Board can wait beforc the next review of a life sentence inmate.
Although the Board had anempted to change its policy so that any lifer's next review after a
denial could be set off as many as eight years, the court ruled that a rcview must occur in
accordance with whatever Board rulc was in effect at the date of the commission of the crime.
Now the lifcr must be reviewed yearly if the crime resulting in the life s€ntence was committcd
beforc Docembet I, 1979. The lifer can be set-off up to tfuee years between rcviews if the
crime was committed between December I, 1979 and February I, 1985 and set-off as many as

eight years if the crime was committcd after Fcbruary l, 1985.

Elecrmaic Monitoring lacnased: The Board expanded electronic monitoring by increasing its
use from eight to sixtecn parole districts. This sanction of house-arrest or curfew suweillarce
uses a transmitter strapped !o a parolee's ankle which communicates with a home-based monitor
linked to a central computcr. Parole violaors who have not rcsponded !o less€r disciplinary
actions yet pose no danger !o the public are monitored for up !o three months. Failurc to abide
by the conditions of the program rcsults in the offender being retumed !o prison.

Accnditation Pruccss Coatiaucs.' In FY92 the Board continued its pursuit of accreditation from
the Commission on Accreditation for Corrections (CAC), a private, non-profit organization that

operates under auspices of the American Correctional Association (ACA). Auditors from the

CAC will compare the policics and procedurcs of the Board and its Field Services division
against nationally r€cognized standards developed over the I l3-year existence of the ACA. Full
accreditation wilt allow the Board to engage in a systematic review that will improve the

agency's overall operation and amplify professionalism throughout the ranks.

a L5 a



Crime Victims Hcard: T'he Board continued to improve its communication with crime victims
through the Victim Servicgs Office. Additional efforts werc made to reach out to victims via

Board publications, cooperation with local victim/witsress offices and many other avenues.

Parole officen served victims through additional ways that included the collection of victim
compensation fees from parolees convicted of violent crimes.

Butd Looks to Futun: During FY92 the Board Members sought to develop a comprehensive

plan to identify issues, gmls and strategies to lead thc agency through the nineties and prepare

it for the challengcs ahead. Those efforts resulted in the creation of The Five'Year Plan, a
dynamic, pro-active outline for the agency's future.

T'?ofrrrct t lor hc Ailbcd Oficndcr Pmcccds: The Board's substance abuse counselors

(SACs), treatment professionals working out of 4l district Frole offices, continucd their efforu
to tr€at padee drug and alcohol abusc. For many offenders, substancc abuse is the primary

reason for their criminal behavior. In FY92 the SAC program assess€d 11,747 paroleas for
substance abuse, managed 5,8?3 parolee cases and referred another 4,698 0o outpatient drug

treatment. SACs and parole officers also conducted 19,000 urinalysis tass on parolees suspected

of drug usc.

SqIf Tminirrg Co inucs Cornmifrr.cn b Ercellence: ln FY92 the Board Training Unit at the

Georgia Public Safety Training Center in Forsyth delivered 2 basic training programs, each

lasting six weeks eaih, to classes of new parole officers. The Training unit dso taught 17

employee in-service prcgrams, 6 management in-service programs, l0 specialized training

sessions, 100 support staff classes and conduct€d one instruclor conference. In all, there were

700 hours of instruction given in accordance with the Board's commitment to have the best

trained, most versatile criminal justice employees in Georgia. The Board was also pleased O
learn that the agency was number one in the percentage of worldorce attending Merit System

training for January 1992 through June 1992.

parclce C.zsc MamgcmcntlCtassifuotion hoject Begins: ln FY92 the Field Services division

began a project aimed at implemcnting a formal system of classification for identifuing in greater

detait the risk and needs of each parolee released to supervision. The program will enhance case

planning and provide a morc focused allocation of parole officer time for those parolees who
-r.pre,t"nt 

the irighest supervision priorities. Full implementation of the program is expected in

Spring 1993.

Perole Ollicers sne among the most quetified, best trained criminal justice

professionats in the state. Applicents must poss€ss e four-year college degree

end pass e deteiled irterview and background review beforc they crt hircd.

All new parole oflicerc must graduate from the Partle Bmrd basic training

courte, sk wecks of lntenslve training in legal end ethical rcsponsibilities'

lnvestigation Procedures' supervision techniques, interpersonal
communicetion, dnrg educetion, l'rreanns qualification, defensive tactics and

pbysica I fitness. Annuatly thercafter each oflicer receives in'service
and rel'rnes their skills and techniques.tbat updates

a 16 a
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COBRECTIONAL POPULATION
FY 82 AND FY 92

250,OOO

200.ooo
190 a6a

66 359

73

22
4.6 1 2.2t2

150,OOO

100.ooo

so,ooo

o FY 82 FY 92
PARoLE VZn rNwtrr. N enoearroN

The number of offenders under criminal justice supervision in
Georgia increased by '187o/o between FY82 and FY92.

! The probation population increased by 195% during this period but remained
the same proportion of the total population (75%) over the 10 years.

! The parole population increased 660% between FY 82 and FY92. This nearly
tripled the proportion of the correctional population being supervised by parole

l4.6oh ol the total population in FY 82 and '12.2o/o of the total population in
FY 92).
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GEORGIANS MAY ASK.....

What is parole?
Parole is the discrctionary releasc of an offender back into society after he or she has served a

period of confinement in the sarc prison systcm. Offenden who gain rclease are supervised by
parole officers and conditions are appliod to the release which, if violated, could result in
incrcasing levels of sanctions against the offender. Those who rcfuse to abide by their pamle

conditions arc reh.lrned to incarccration.

What is the purpose of parole?
Most offcndcrs who are serving prison sentenocs will cvannrally rcturn to society. The conccpt

of parole allows offenders to be r€integrated into society in a manner that provides control and

support for the offender and increasqs the safety of the public. Simply discharging a pcrson

from prison dircctly back into society without supervision benefits neither society nor the

offender and increases the likelihood that the person will rc-offend.

What is the Parole Board's role and authority?
The Gcorgia Parolc Board was created in Fcbruary 1943 by statute law and in August 193
Georgia voters ratified an amendment setting forfh its authority in the State Constitution. The

Board's existcnce ensures that the executivc branch of government, in addition to the legislative

and judicial branches, has a discrctionary rolc in criminal justice'

Thc Parole Board has constitutional authority to grant pamlcs, pardons and rcprieves, O
commute and remit sentenoes and to rcstore civil and political righs. It has the authority to

invcstigatc cases and supewise persons grantod any type of clemency'

How are Parole Bmrd Eembers appointed?
The Parole Board is made up of five Georgians who are appointed by the Govemor !o staggercd

seven-year terms subject to the confirmation of the State Senate. Each year the Board elects one

member as chairman. Board memben have extensive criminat justice experience in the fields

of law enforcement, parole, probation, corrections and the legislature.

When does the parole process begin?
After an inmate is taken inlo custody by the Department of Corrections the Board then receivcs

papcrwork that begins the parole invcstigation process. In each case rcsearch is made into dl

".fo15 
of the inmite's background including the circumstances of the current offense(s)' that

person's previous criminal record, personal and family hislory and other pertinent data. The

inrormation is then compiled into i nrc and a summary completed using the futd's Parole

Dccision Guidelines rating system'
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What are Parole Decision Guidelines?
The Guidelircs allow the Board to make sound, consistcnt decisions (on sentences less than life)
about the inmate's tentative parole month or, in rcme cascs, to completely deny parole.
Offenses are assigned a Crime Severity [evel on a ranking of one to seven, with the higher
levels being the most serious crimes. A Parole Succcss Likelihood Score is then determined by
adding elemens from the offender's criminal and social hisory, facors like prior convictions
and incarcerations, past failurcs on probation or parole, history of drug abuse and the type of
offense. The Crimc Severity Lcvcl and Parole Succcss Likelihood Score are then entered into
the Guidelircs chart rcsulting in a rccommendation of how long the inmate should be conhned.

What happens next?
Thc casc filc is circulatcd among the Berd membss. Thcy study it and takc into account the
inmate's prior criminal, social, cnvironmental and psychological history, prison record and the
prognosis for a succcssful adjustment back !o society beforc choosing !o agree with thc
Guidelilts recommendation of timc !o serve or, for a stated reason, d@afi frcm it and make an
indcpendent votc. All dccisions to deny or grant parole rcprcsenl a oonsensus of the entire
B@d.

What about inmates serving life sentences?
ln most cases, inmates sentcnced to life sentenc€s are eligible by law for their first parole review
after serving sevcn ycars. If deniod, the inmale is informed when the next review will occur,
which is anytime between one and eight years later.

Thcrc arc some exclusions !o the seven-year rule and they are explained on page 21.

But only seven years?
ln the vast majority of cases scven y€zus is only a starting point. In FY92 the Board chose !o
grant parole aftcr seven yean to only 35 of thc 1,042 life cases it reviewed (or only 3.3%). In
tacl, U% of all the life sentence cases rcviewed were denied parole in FY92. Of those who did
gain parolc, the average time served was 12.5 years. This average does not take into account
the life inmates who have been rcpeatcdly denied, some of whom are unlikely to ever receive
the benefit of parole.

Georgia prisons currcntly hold 3,655 inmates who are serving life sentences. There are 2,0&4
lifers who have not reached the seven-year minimum for parole consideration. Of the remaining
1,571 lifers, 832 have becn incarccratcd for twelve years or morc, including 173 who have
rcached 2l ysrs or morc.

What about yisrims? Can they be heard?
The Parole Board welcomes information from victims of crime or their survivors. What thcy
have to s:ry is important !o the parcle consideration process. And all victim input is kept

confidential. To better meet their needs, the agency operates a Victim Services Office that

serves as a liaison between victims and the Board. A morc detailed account of our responsibility

to victims can b€ found beginning on pge 27 of this report.
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What are the conditions of parote?
Every inmatc granted a release by the Board is subject to a number of conditions that each is
expccted to abide by. They include:

'Follow all instructions from their parole officer

'Obey the law
tNot to possess any sort of weapon

+Rcmain in the State of Georgia
rPay a t10.fi) per month supcrvision fee

tAdhere to individually imposcd Spocial Conditions that could
includc dnrg/alcohol hcatmcnt, mcntal hcalth counscling,
restrictions on in-satc travcl and assaiation with othen,

prohibitions against operating vehicles, or a number of other
conditions dcsigned to altcr negativc behavior

What if these conditions are violated?
Parolces who violatc their parole conditions can be disciplined with a variety of sanctions that
can incrcase with the seriousness of the violation. Intermediate sanctions (thosc short of
reincarceration) can begin with parole ofhcer-imposed measures such as the tightening of curfew
hours, requircments of professional counseling and increased reporting o the parole office. The
Parole Berd can also order more restrictive sanctions like electronic monitoring. The most
serious violators can face arr€st, r€vocation of parole and a rcturn to prison.

What is the difference between parole and probation?
Probation is ajudge's order suspending all or part ofa prircn sentenoe and in is place allowhg
a tcrm of supervision in the communiry in licu of tlu incarccration. The offender is supervircd
by a probation officer under the management of the Department of Corections. Only a judgc
can revokc probation.

Parolc is the release of an inmate prior to the expiration of the incarceration portion of a
sentence. The offender is supervised by a parole officer under the management of the Parole
Board. Only the Board can rcvoke a parole.

Simply put, only the Parole Board can grant parole and only a judge can order probation.

ID FI92 prrole oflices collected $1,269,166.00 in parole supervhion
fecs. Slncc the inception of the supcrvision fee progrem in Docember
19t4, pe.rclecs bave peid e total of $6,495,580.00 in fecs that ere
depcited directly beck lnto the State tEssury.
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RI.'LES FOR THE PAROLE CONSIDERATION
OF LITE SENTENCE INMATES

According to Georgia law, most inmates serving a life sentencc
are considercd aftcr serving seven years. If denied, the person
is reconsidcred at intcrwls of anywhere betwcen one and eight
years depending on when the offense resulting in the life
sentencc was committed.

There are certain exclusions !o the above-stated rule for life
sentcnccs. The State Constitution does not permit exceptions to
the following laws:

A penon whose deah senlence is commwed to life
imprisorment by tlv Board in 1977 or later must serve 25
yean bejore bccoming eligible for parole consideraion.

A pcrson conicted of Murder and sentenced to life
impisoruuru for an ofense conunined on or afrer Juty I ,

l!N3 atd uito lrat preiously been impisoncd undzr a
life senterre mut scrvv 25 yean before becoming eligible
lor parole consideration.

3. A Nrson wtto is serving corsecutiw lde sentences for
offenses occuning in tlu sonc seies of acts convaitted
on or $er luty I, 1983 and ary of tlu lile seruences is

for Murdcr mtll,t serue consecutive ten-year peids for
each such senrerce, up to a muimun of 30 yearc , before
becoming eligibk for parole consideraion.

The State Constitution dso contains an exception for Armed
Robbery sentences of le.s than life:

A pcrson sertting for Armcd Robbery committed in 1977
or later must sar$c at least five yean before becoming
eligible for parole cottside ruion.

I

)

I
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INMATE AND PAROLEE POPULATION
FY 82 -FY 92

25.OOO

20.ooo
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INMATE AND PAROLEE POPULATION
FY A2. FY 92

FISCAL
YEAN,

INMATE POP ANNUAL i GROWTH PA.ROLEE POP ANNUAL i GROWTH

82 14,96' 3,2t6

&] a.5 * 5,297 64.5S

t4 <li 6,50? 23.0r

l6,,al5 s.1* 6,7Jt ,.3*

t6 17,06t 4.0* 8.t24 31.0*

t1 It.370 1 .6* 9,912 t2.1*

IE I t,661 L6* 9,t0? -t.7*

t9 r9,588 5.0 i l3,9al 12.t *

2r,5E4 t0.2* 20,602 a1 .E*

9l 23,m5 6.6* 2i,3C2 ll.l*

v2 5.1'b 2i,731 -.2ti

The Parolee Population grew by 622oh between FY82 and FY92'

During the same period the inmate population increased

by 62.5%.

!TheParoleepopulationwaslessthanl/4thesizeoftheinmatepopulationin
FY82.By.rySztneparoleepopulationwaslt2theinmalepopulation.At
present tire parolee population nearly equals the inmate population'
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AVERAGE TIME SERVED (IN YEARS) WHEN RELEASED TO PAROLE
(SELECTED OFFENSES)

FY 42, FY 86, FY 92

MURDER

VOLIINVOL MNSLGTR

AGG ASSLT

B t]RGLARY

ROBBERY

ARM ROBB

RAPE

OTHER SEX OFF

CRUEL,/CHILD

o

ffi
464

@ rv aegl
2 12 14 16

FY 82

Time served for Murder** rose 3296 between FY 82 and FY 92.
! Time Served for Armed Robbery increased by 13% during this time.

I Time served for Cruelty to Children increased by 5O0,6 between FY82 and FY92.

t Time served for Bape rose by 2Oo/", increasing from 6.23 years in FY82 to 7.5
years in FY92.

rr Average is based on lifers who gain parole. ln FY 92 only 16% of the lifers

reviewed were granted release.
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PERCENT OF TOTAL PAROLE RELEASES

BY CRIME TYPE
FY82-FY92

PEOPERTY

EFY I2trFY E
VIOLEI.IT

EFY I2CIFY Q

ALCOHOL

trFY EztrFY 92

DRUG

OFY 62EFT 92

SE( OFFENSES

trFY 8ztrFY 92

OTHER

AFY 82EFY 92

Releases tor vlolent crlmes have decreased by over 1/3 slnce Fy82.

Th6 proportion of releases for drug crime offenses has more than doubled.

Releases tor alcohol offenses in FY92 fipled in proportion to r€leases in FyB2.
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RELEASES FROM PRISON BY REASON
FY 82. FY 92
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RETEASES FROM PRISON BY REASON
FY 82. FY 92

FISCAl.
YEAR

MAX./DEATH
OTHE&

PAN,OLE REPRIEVE EMEN
RELEASE.s

COMMUTE TOTAL
RTLIYN

E2 2,353 2,61,t 0 0 2,1al 7,?0t

t3 3,7t7 6,l,at |,7D 0 l8 r I,625

E,( 3,957 6,5ta I,a29 0 1 11,971

t5 1,739 6,14 7)a 0 t2 I I,429

t6 3,t03 1,492 1,291 0 ll 12,991

t7 3,513 t,455 521 0 14 12,533

TE 3.24E 1,097 tt1 5,053 t5,55X

t9 3,0E2 t,310 1,6J0 t,565 l,5,lt l6,l J5

90 3.5m 6.t60 4,J9t a,561 I I t,t l9

9t 2,6t6 1,64 s,14 3.535 3 t9,1L3

y2 2,O51 t.662 ,3,750 2.1t5 6l 11,1t6

Prison releasas grew 15296 between FY82 and FY91 (7,708 to
19,4231. Releases decreasod 996 between FY91 and FY92.

a Parole releases account for the maiority of releas€s over the past 10 years (48.8%). Maxouls
account ror 23%, Reprieves 14.2%, Commutations to time served 6.1 %. Emergency Relsases,

which began in 1989, account for 7.6% of all releases h th. pasl tcn Ycars.
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PAROLE OFFICER WORKLOAD IN FY92
(406 LINE PAROLE OFFTCERS)

II{VFSTIGATIONS

Legal lnvestigations
Social Investigations
lnmatc Pcrsonal History Statemcnts
Rcridencer'Employment Plans
Othcr Investigations

21,466
ll,t6E
rt,5l4
12,610
2,TlO

67,228

OTHER FIELD ACTNIITY

Administrative Hearings
Arrcst Record Checks

4,911
236,315

ST]PERVISION

227,495
70,962
55,235

l&,022

TOTAL PAROLEE COT.ITACTS 499,714

FY92 FIELD CONTACT PERCENTAGE 99.5%

PAROLEE SI.]PERVISION REPORTS

Commutation Evaluation Reports
Delinquent Reports

tt,92E
16,922

TOTAL 2E,650
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Successful Home Contacts with Parolees
Successful Job Conttacts with Parolees
Successful Other Contacts with Parolees
Office Contacts with Parolees



VICTIMS: OLIR DUTY AND RESPONSIBILITY

For many victims of crime or their survivors, the criminal justice system can be an unsettling
experience. The impact of the crime and the contact with the criminal often leave deep
emotional scars that may alter lives completely. Once the offender is incarcerated, new
questions emetge. ll/hat is parole ? Wlun b the iruaate eligible for releue ? Whcre can I go
to wicc Dty conccns abow a fiiture pamh? W nry fotnity and I fu safe? Does utyorv care
abu rrg, tlu ictim?

The Parole Board hears these questions and we understand the anger, fear, confusion and
apprehension exprcssed by victims and their families. To ensure responsiveness, we operate the
Victim Services Office expressly for the purpose of allowing those most affected by crime to
have a direct input inlo the pamle decision process. In FY92 we continued to expand the role
of victim services through new initiatives and greater efforts to reach out to victims and inform
them of their rights in Georgia's parole system.

VICTIM SERVICES IN FY92

During Fiscal Yar 1992 the Parole Board made strides h three ways to expand its services !o
crime victims. Fint, it garnered aid from numerous other agencies !o disseminate information
about the Board's victim services. Second, it bcgan creating procedurcs to expand the Board's
assistancc in collccthg victim restitution from parolees. Third, it emphasized programs that
encourage parole officcrs to conhct victims to let thcm know their rights.

In April 1992 the Victim Services Office rcught and received help from 1,400 victim service
providers throughout Georgia. It mailed a new victim services poster, new victim information
sheet and a Victim Impact Statement form to all district attomeys, state court solicitors, victim
assistance program directors, parole offices, sheriffs, police chiefs, public safety directors, rape
crisis centers, Family and Childrcn Services officcs, county health centers, domestic violence
shelrcrs and victim advocacy and support organizations. As a rcsult, substantially more victims
and their family memben are now contacting the Parole Board to give tlreir views about cases

and receive information and notification of decisions to gnmt or deny parole.

The Board especially values the cooperative rclationships which its officials have developed with
victim assistance personnel in district attomeys' offices and with victim advocates such as

Mothers Against Drunk Driving (MADD).
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A 1992 law says, 'ln all cases wherc restitution is applicable, the Board shall collect during the
parole period those sums determined to be owed to the victim.' Accepting the new law as a

challenge to expand greatly what it has done beforc in restitution collection, the Board is creating
improved procedures with computerized accounting to handle is new responsibilities.



ln rclated but independent action, the Board since the fall of l99I has been collecting $10 per
month from parolees serving for violent offenses and depositing it in the State of Georgia's
Crime Victims Emergency Fund. So far, morc than $150,000 has been collectcd by the Board.
Crime victims may apply to the Governor's Criminal Justice Coordinating Council for grants
from this fund.

In FY92 thc Board's Field Services Division stcpped up efforu by parole officers !o conact
victims or victims' survivors and invite them to makc known their views. There have been
many cxamples of this field staff initiative, such as district chiefs helping victims write Victim
Impact Statements and a parole officc cooperating with a district anorney's office to c&.sponsor
observances of Victim Rights Week.

In FY92 the Board's instructon taught a two hour class in victim issues during the basic training
for all new parole officen. The same program was delivered to district chiefs, parole officers
and substancc abuse counselors during the 2l in-service sessions. All classes were taught at the
Georgia Public Safety Training Center and the Board was particularly plrsed to leam that we
werc the first agency to provide is employecs with victim issues training at GPSTC.

Victims, their survivors end olhers desiring edditional information about victim
services csn contsct Silas Moorc, Director of Victim Senices, 2 M8rtiD Luther King
Drive, Suite 45t, E{s Tower, Atlanta, Georgia, 303}4 or cell (t04) 651{66E.
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A LOOK TO OT]R FUTURE:
T-HE FNE-YEAR MASTER PLAN

The dccade of the eighties presented some of the greatest challenges in the history of Georgia's
system of criminal justice. As the terrible impact of drugs overwhelmed court dockes aad
ultimarcly filled our state's prisons !o overflow, the Board was equally affected when we were
called upon to ogage in emergency relcases to providc rmm for niw offenders. Like most
thrgughout statc govemment, our resolve was furthcr asted by Georgia's ensuing fiscal
problems.

Thc lcadenhip of Governor Miller and the commitmcnt of our lcgislaturc has led !o the opening
of new prisons and additional programs that will ultimatety spell the cnd of the controversial
emcrgency rcleases. And the budget woes of the past have taught us the necessity of fiscal
moderation.

we, tlt numbcn of tlu sruc furd of Pardons atd paroks, believe the goat of thc Five year
Plan is to proidc a direction for the agency which will occentuate our efectivercss, prduce
exellence atd emphasize qwliry for tlu public t* serw, the parolees under our superviiion and
tle employees of the agency dcliwring those sentices.

The^ repercussions of the eighties ca.lled for careful management in the nineties. Starting in
FY9-l and proceeding through FY92, the Board committcd itself to rhe wisdom of placing a plan
in effect that will lead our agency into the 1990's and beyond. we sought a bluiprint for our
future, a strategic goal that will ensurc excellence and quality as *e conf-nt the old, the new
and the unseen challenges to criminal justice in Georgia. what rcsulted is a Five-year Master
Plan, our vision of the strategies for the futurc of the state Board of pardons and paroles:

OIJR VISION:

A tulpful ond etectiw dclivery of services and pnogrons for parolees under supertision,
increased excellence and tincliness of investigatiotts and a lr.olatiors policy thot suppons the
goals of our mission and thc re-iruegruion of thc ofiender into tlu comnuniry will be the bwtress
to strengtlun w as vn frce the clwllenges oJ tlu fuure.

We plan to prumote a conuaiotwnt to technologt to cnhance the Board's mission of public safery
and parohe service. A comprehcnsiw and cfrectiw dcliwry system for informotion wilt be
developed both iuernalty and exenally within the agency.

Improwd conuauaication within thc organizltion, erhanced oppornnity for staf odvarrcemot
through qrcliry taining, career path ethoncerncnt and professiotul growth will be applied to
de'wlop anployees that assist the Board in shaping policy goab and have a commioturu rc
etcellence which is unsurpassed in any parole board.
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THE STRATEGIES FOR THE FI]TTJRE: AN OUTLINE

STRATEGY I: ENHANCED PROFESSIONALISM AND
STAFF DEWLOPMENT

Accredltrtion - Accreditation will be the impetus !o support the Boad in its goal to meet and
surpass current standards for adult parothg authorities and field supervision scrvices.

Tnlning - Quality training will bc provided to all employccs which wilt enhance their
profcssionalism in thc performance of their rcspectivc duties.

Culturel Dlverslty rtrd Alfirmttlve Adlon - Thc agancy will strive to undentand, acbrowlcdgc
and acccpt the cultural diversities of thc employccs, parolees, parolec families and victims. A
vital affi.rmative action plan wiII support a strong commitment by all levels of managemant !o
equitable hiring practices.

Cereer Enbrncement - The Board will cncounge and cndorse the use of career paths as a
mechanism for maintaining quelity employees and providing job enhancement.

Quality Menagement Councll - A council consisting of deputies, trainers and a cross-sectional
component of staff from all levels within the Boad will be organized to coordinate activities
conceming training, cultural divenity, affirmative action, career enhancement, performance
rcports, rnanagement practices and to foster the concept of the agency as a supportive employer.

It * rt:t * * * * {. * * *,t * *:* * * * *

Phnning - The agency will prepare for thc future through a strategic planning process and an
annual review and modification of the plan.

Researth - The continuation of data collection and analysis of information will contribute
significan0y to qudity policy and management decisions throughout the agency.

nogrrn Evaluation - Qrulity, timely program evaluations will be a major component of all
cxisting and new initiatives within the agency.

Project Developmetrt - All projcct development will be coordinated tfuough the use of inter-
divisional teams.

Technologr - The usc of technology within our agency will be emphasized to reduc€ thc
dependence on paper, provide morc efficient means of conducting agency tasks throughout the

state and better attain the goals of the five year plan.
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Decentrelizetion of Date - The concryt of information as a vital tool for all managers within
the agency is endorsed and information should bc readily available when necded.

Confidentiality of Drta - The strong commitment to technology, the emphasis on quality
program evaluations and rcscarch design and decentralization of data will require the agency !o
carefully monilor confidentiality and provide training to all employees on the rcsponsibility and
liability of managing incrcasing amounts of information.

communicrtion - The kcy !o a successful, progressive agency is the communication links. The
need for bcncr, timely, accuatc communication throughout all levels of the organization
including the membcn of the Board is recognized and supported.

:t * * *'f ,t !i * *:t* * :i :t * * * * * *

STRATEGY frz INNOVATTW NEW PROGRAM DEVELOPMENT
AND STRENGTI]ENED DilSTING PROGRAMS

Perole Guidelines - The Board rccognizes the nced to rc-cmphasize a16t rcyiratize the purposc
and original intent of Parole Decision Guidelincs. Thase guidelines, as a method for making
equitable, fair rcleasc decisions, will continue to be supported, validatcd and modified as nccded.

SuperTislon Specialization - The continued specializ-tion of parole supervision to bettcr support
the nceds of the parolee will be promoted. Specialized caseloads will be created o service high-
needs parolecs including menal health offenden, sex offenden and other specializc<t caseloads.
This specialization will occur through the Specialized Parole Supervision program which will
be expanded to every district office.

Substance [[u56 Qousscling - The srengthcning and rcfinement of the SAC program will be
continued with the goal being to break the substance abuse cycle of afflicted parolees.

Case Management and Clsssilication - A formal system of classification/case management will
be implemented involving risk assessment and case planning for all parolees. A pilot project
using client management classification for parolee assessment and case planning will be
conducted through the Specialized Parole Supcrvision program.

Cognltive SkiIIs hogramming for Perolecs - A cognitive skills training program will bc
develo@ to help changc lifestyles of parolees. The program will be piloted and, if successful,
will be expanded to every district office.

Intermedigte Ssnctions - A continuum of intermediate sanctions will be developed to enhance
thc classifrcation system and !o offer a meaningful range of rcsponses !o parolee problems and
violations. The range of proposed sanctions should include a detention center, statewide
electronic monitoring, the Homerville Farole Center and other therapeutic treatment
communities, supervision for high risk offenders, day rcporting or rcstitution centers, halfway
houses and community service.
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Violatiom Policy - A comprehensive violations policy will be developed to Bovern the
application of the various intermediate sancrions that are adopted.

Institutionel Parole Services - This unit will be placed under the Area Supervircrs and assume
the status of institutional district officcs. Therc will be an expansion of rcsponsibilities including
prc-rclease oricntation and counseling, responding to inmate queries rcgarding parole and serving
as liaisons from the institution to the local parole office.

Independent Admlnistretive F\rnction - The Board sup,ports an independent administrati\c
function to handle payroll, procurcmant, payment, accounting, auditing and mail which would
dissolve thc dcpadance on thc De?artment of Corrections and allow thc Board to b€comc an
entircly self-supporting agcncy.

{.****'}**************

STRATEGY lr/z POSITIW AGENCY AND COMMUMTY
RE,IANONS AND QUALITY MANAGEMENT

Victims Services - The delivery of services to victims through better communication and
responsivcness will be a critical component in thc pro-active stance adopted by the agency.

Prilnershlps - Thc Board will actively pursuc partncrships with othcr govemment agencics,
private companics, universities and criminal justicc foundations !o thc benefit of all participans
and to bcttff mcet the goals of thc Board.

Resource Mamgement - With the budget constraints now placed on the agency and the necd

!o dcliver cffective services at an ever incr€asing volume, the allocation of rcsources including
equipment, personnel and spac€ must be a concem and will be addrcssed in an equitable manner.

Divislonal Interdependence - Tte concept of team management and quality communication will
enhance and support the tasks performed by each division.

a32a



STIMMARY: ry92 EXPENDITURES

PERSONAL SERVICES
SAI-/IRIES
OWRNME
TERMINAL LEAW
PAID COMPENSATORY NME
I.ABOR
MEDICARE I"1BOR
F.t.c.A.
RENREMENT
HDILT'TT INSURANCE
PERSONAL LUBILITY I NSURANCE
U NEM PLOYM ENT I NSU RAN CE
WORKER'S COMPENSANON
M ERIT S WTEM ISSESSMEMIS
TORT CIAIMS INSURANCE
DRUG TESNNG SERWCES

REGULAR OPERATING
MOTOR WHICIE EXPENSE
SUPPLIES & MATERUIS
REPAIRS &, MAINTENANCE
WILMES
PUBLISHING & PNNNNG
RENTAIS < 3 MOS
INSURANCE &, BONDING
CIAIMS AND INDEMMNES
OT'TTER O PERAN NG EKPENSE
DOAS RAPID COPY

OTIMR
TRAVEI. . EMPLOYEES ONLY
MOTOR WHICLE PURCHASES
EQUIPMENT PURCHASES
R&1L ESTATE PURCHASES
PER DIEM, FEES & CON'TRACN
COMPUTER CHARGES
TELECOMMUNICANONS
COUNTY SUBSIDY - PAROLEES
HEALT'II SERWCE PURCHASES

20,578,500
12,4tt

109,813
0

61,055
6,r64

l,506,585
3,595,613
t,542,2t9

46,618
10,3r l
56,494
92,276

0
5,866

$ 27,623,925TOTAL

TOTAL

TOTAL

l4l,139
426,550
251,2r5
156,076
56,265
15,177
37,586

0
8t,412

5,87E
3 1,171,298

630,535
0

212,242
2,333,6s4

30?,507
405,701
752,t76
608,790

t,t37
$ s,2s1,742

TOTAL EXPENDITIIRES = $34,046,965
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PAROLEE FACT SHEET

A lmk at tlu profilcs of tlu 23,237 nen and ywrnen

that vryre on parole at thc end of Fiscal Year 1992
is abo a retlecrion of u sacio-ecoramic ,oots

of crirrE in Georgia:

Age, Race and Gender

The average age of a male parolee is 29, a female is 3l
65% of the parolees are from a minoiry

9l % of all parolccs are male, 9% are female

Environment

2l % of parolees come from urban areas,
29% cnme from suburban aras,

36% come from small towns
and 14% come from rural areas

Education

60% of the proles failen !o complete high school
14% have gone through grade 12

Only 6% have any level of college training
The average education level is l0th grade

67% tead at a level of grade 8 or less
82% prform math at a level of grade 8 or less

77% spll at a level of grade 8 or less

Family

53% of parolees come from single pareru families
Only 5% of parolees come from traditional families

where the father is considered head

Unemployment

83% of parolees werc unemployed at the time of the offense
that sent them to prison
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Marriage and Children

77% of parolees were either single or not legalty
nurried al the time of thcir incarccration,

yet 68% had u least one child

Influences

The majority of parolees r€port that dscntee fuhcn,
famity substancc obusc and funity ciminaliry were

significant factors in their adolescence

50% of parolees have zo prior incarcerations
24% have orc prior incarceration
14% have two pior incarcerations
7% have three prior incarccrations

5% have four or morc grior incarccrations

Prison Sentence

34% of parolecs are serving for one offense
25% arc scrving for rnp offenses
16% are scrving for ,rrrcc offenses
9% are serving for..four offenses
6% are serving for.;Err offenses

l0% are sewing for norc than five offenses

Sentence Length

The average mde parolee is serving an 8 year
prison sentence (excluding lifers)

The avengc female parolce is serving a5 ll2 yan
prison sentence (excluding lifers)

o 35 o
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CENTRAL OTTICE DIR.ECTORY

BOARD MEMBERS
Wryuc Suo*, Jr., Cbeirmu

lrrc T. Morris, Scaior Meobcr
Battyc O. Hutchinga, Mcurbcr
Timthy E. Joocs, Mcobcr
Mcdc E. Clrrt, Mcmbcr

DIXECTOR OF PAN,OLE
Roorld W. Jrctm

CENTB.AL OTTICE
2 Mrrtin Lutbcr Ki4, Jr. Drivc, SW

Suirc 45t, Erut To*pr
Adrltl, GcorSir 30334

(4Or) 656-5651

EXECI]TIVE ASSISTANT
,- Robcrt6oD Hsworth

('lo4) 651{698

LEGAL SER,VICES
Christophcr Hrmiltoo, Dirrctot

(4O4) 651{671

FIH,D SERVICES
Edw.rd E. Rhinc, Dcputy Dircctor

(4Or) 656-5804

CLEMENCY ADMINISTRATION/PAROLE SELECTION
Michecl Sullivu, Dcputy Dircclor

(4er) 656-5703

ADMINISTR,ATIVE SERVICES
Dooaic A. Le, Dc?uty DirEtor

(404) 6s6-s7 t6

RESEAR,CE, PLAI\NING, DEVELOPMENT, AND EVALUATION
Suc Ailca, Dcputy Dirrctor

(/04) 656'435t

PT]BLIC AFFAIRS
Michrcl Ligbt, Diractor

(,rc4) 651-5897
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AREA SUPERVISOR,S 2 MAruETTA
,iE S.ndel, Cticf
l22GP XlrErdr CitrL
Mrricnr, GA 30066
(1oa) J2t-893

IO DUBLIN
Hu8fi Cou.y, cli.f
P. O. Bor 1616
Dlblitr. OA 3loa0
otzt 2754606

NORTHWEST AITEA S UPEN,\,ISOR,
R..lph R.ichcn
2629 S.lldy Plrin Ro.d
suir. l0l
M.ri..ar, cA 3m66
(,(x) 52t-J,r,()

3 GAINESVILLE
no@i. Forr.r.r, Cai.f
P. O. Bor 955
G.iE vi[.. cA 30193
(et $5-s7L3

I I SAVANNAH
not!. S....., Cticf
Er..urivc Coirn &rildiag
510, hulea St !.t
S{rkc Zll
S.v.nr.h, GA 3l,aos
ol2) 156-2a2{

NORTI{EAST AI.EA SI''PEVIIOR
Itil Soith
P. O. Eor lfll
Att ar, OA t@-l7lt
(4Oa) 369-561t

3 StB - CI-AiXESVIIjE
M..in S!i6, Mrn flr
P. O. Bor l2l7
CL.t.wi[.. OA 3Cl2]
006) 75.{r0l

ATLANTA Alli/r SUPEVlsOn
O.oq! H.Ie
lO5 F...hre slr.d
Suit J30
AlLdr, OA !@0t
(4O4) t9+tl5l

3 ST'IB . DAI{LoNEGA
D.r!y 8r.., MraIt.
P. O. Box 30t
D.ttlorrt , GA 30533
(,06) t5+t9z

lt slrE - wEsT CLATHAM
J.y L.i.l[&i. M.r[8ci
Cooarrcc Buit{ia3
tlol9 llijb*ry 2l
Suil. 206
G.rd.n Cily, CA 31,f00
o r 2) 966'6700

METN,O NI.E  ST,PENVISOR,
M.lod.. Sir?.n
ll5l Mcmirl Drivc
Suir. I ll-D
Dcc.orr, OA 3@2
(aot) 299{315

4 ATHENS
Drvid Mcc.ui., Cticf
P. O. Sox 165l
ArtrGDr, GA 30603

006) 169-56m

12 MACON
Robcn Ali.o. Chi.f
53OF Norrn AvcnE
M.con. cA 3l2ll
(912) 751{2r r

WESTEI,N AX.EA STJPENVI'OR
D.Ery llud.r
P. O. B6r l05l
Thoo.ron, CA 302t6
(,aoa) 5/r?4915

. SUB . HART1rIELL
,irn ti. A!drsr., M...t r
P. O. Bor t7t
H.nwc[, GA 30643

c,06) 3?G5420

12 suB - souTH tt^coN
D.o W.ltoa. M.rrSGr
l55GA nocty CrE t Ro.d
Mrcoo, cA 3l2l I
or2) 1t+t66 r

BASTEX.N AN.BA SUPEN,VISOR
Ctb whi&
519 Plcr..t! Hoe n6d
&rildic, B, Sutu 4
AutU-, GA 30907
($4 n7-t71t

5 ATIINTA
D.ryl Edts.iftl, Chi.f
lJ5 T.iriry 4v... SW
Suir. 2Ot
Arlltr, GA 39J03
(aoa) 6J6-269r

13 MONTEZI,'MA
Crryl D..ru, Cti.f
525 Sunr.r Strc.(
Mod.anm.. CA 31063

ot2\ 172-2i6t

SOUTHWEST AREA ST,PERVISOR
BLt Orif6.o
P. o. Bor l(trt
FiEtlnld, OA 31750

ol2) a23-r7l I

6 NEWNAN
lof,my Sho'r, Chaf
P. o. Box 1703

Ncc.run, GA 3026.a

(s4\ 25+7211

13 SI,,IB . AMEI.ICUS
Tb.d Sl.ph.'t, M.orS.r
406 Notr[ ,.cttoo St]r.t
ArE.ic!., GA 31709
(912) 92+t371

SOUTI{EAST AnlA SUPENVISOR
FFddic Hcrry
P. O. Eor l33t
Wrycrcr, GA 31502

ol2) 215{320

7 T}IOMASTON
Bcrt Oxford, Cticf
P. O. Eot I lt9
Tho[l .oo. GA 302t6
(16) 6,a?4952

14 ALBANY
Sqbom Goft Chi.f
P. O. Bor lao6
Albrny, GA 31702

o12) a30-4392

DTSTRICT OFFICES

I5 THOMASVILLE
,.nE Vtalnrdirrftum, Cti.f
P. O. Box 2l 16

Tboir!.rvillc, GA rl199-21 16
(912) 225-.060I noME

D.vid Dub, Cti.f
5Oa fivrriL Ptry, NE
suii. 500
Roor, cA 30161

cr(b) 295{.t3

t MILLEDCEVILLE
,o., FLdcrt, Cfi.f
521 Wcr Mo,l|odEry Sr.
Suik5-L.Fry.d.Squ..r
Mi[dscvil., GA 316l
(9 l 2) ,453{,4' l

15 SI'E . MOI,LTRIE
Billy blr, Mr 8€r
P. o. Eox 25aJ

Moulrri., GA ! l16-2525
o 12) t9c796l9 THOMSON

Trll Coot, Chicf
P. O. Eor I l,16

Tbo(lsr, GA 30624

cr05) 595-5t91

I SIJB . AD{RSVILLE
nd, Grtca, M. itr
12l-A Noih Mrin Sttt.t
Ad.irwillc, CA 30103

Q06)m-7fii .3?a



I6 
'ESUPIX.! St btLad, Ct; f

P. O. Eox l3l.a
Jc.lp, CA 31545
o12),a27,5t9o

13 DALMN
St vc M.yc., Cti.f
P. O. Bor 2(bl
D..lroo, OA 30722-2(b1
(106) 772-2ll7

29 SUE . BANX'IEAD
Mich*l Smith, M.lut€.
3201 Adxr. Ind. Prrtrry
Suhc 209
Ad.dr, GA 30331
(aoa) 599{135

l7 WAYCnOSS
,i!l E bo, Cticf
P. O. Eor l3l5
W.ycd., GA 31502

or2) x5{31J

2' AUOUSTA
,.ct GLrEr, Cti.f
3l 12 W.iilaroo Ro.d
Suit.. D & B
Aurlar, GA 3O9(,
ar6) t55-34m

30 CANToN
C.iol Willi.nlt, Caicf
P. O. Dor l7t
c.de, cA 3ol ta
({x) 7tcr530
ATlrxrA LINE 6J6475!I FTEI6EN^LD

I.oric Blectrocl, Chicf
P. O. Bor l(}}{
FiEaltrtd, oA 31750
ot7\ a23-31t7

2/l ST,B . SOUTII RICHMOND
Tc.r, &rr!d.., Ml,.F
2052 Gdde Htbe.,
Autuir, OA 3O9O

006) 7Jl-n52

3l LIo9,ANOE
P. O. Eor 162l
L.O'lnS!, cA 302a0
(16) ta5-{75

ItstE-cron"DELE
D.ait t.ddi.t, Mrorfr
P. O. Bor soat
Cord.t , OA llolJ
ot2) 21G236t

25 EnUNSWICX
D.rq Aidcre, Chicf
P. O. Eor l2l
Bnln stl, GA 31521

ot2, 2&T3S

32 ORIFFIN
Rotrr M.yo, Chicf
l€5 Noab Ep'trlr,.y
Sui!.301
G.iffia, GA 30223
(aoa) 229-3120
ATLA}TTA LINE 5II {9'3

19 COLT'MBUS
lob.( Ikyd.6, Caif
5659 wlillw k no.d
Suik A
Coluorbu., GA 3l9O{
C,6) 6,19-1105

26 MONnOE
DcoaL UvirSroo, Cai.f
226 Ako.r. Pl!,c.
SuiL ElT
Mode, GA 3(b55
(M\ 267,1,511

!3 WEST RJLTON
Michclc Coltoo, Cai.f
l?t Yo.t Avcn&. S.W
ALn , OA 303|0
(aq) 756{500T9 ST,E - SOUTI{ COLI,MDUS

lob.n Nictorrn, M.n icr
132 N. O.tLy Drivc
Suir. 2
Coludo., GA 31905
(m6) 64e-r9OJ

2? CAlnO
Chri. Coqc., Caicf
P. o. Bor 546
Ctiro, GA 3lZt
ol2) 3r-9t59

33 ST,'B . WEST PE META
D.vc cligp.d, Mrortt.
lm Wcnd.ll Cqln, SW
Sui& 199

Ad.dr, GA 3G'36
({x) 699{U920 ,oNESBOIO

Anbcr S.trphr, Oicf
?6ll SourhLt h.k?.y
suir. 72O

,ocao.o, OA lOLi6
(iloa) a7l-2,150

27 ST'IB . CAMILLA
Kio lrw, M.r8!r
P. O. Bor 3,19

C.milh, GA 3lB0
(912) 33G1rc9

3.' . ITFAYETTE
L.. lobin oo, Cti.f
P- o. lor 552
L.F.y.r., CA 3072t
006) 53t-9756

2t DECAnn
nobcn Dklcm, Cticf
,1323 Mcmor Drivc
Soi!. N
D.c.ar., oA !m32
($ar 299{,370

2t SOUTH FI'LTON
D.v. Oofi. Chicl
256J JoU, to.d
Cou.rc P..t, GA 303,19
({x) 559{909

3J 
'EFFETSON,oa Mu.rry, Cti.f

P. O. Drrr. ,lt9
l.fic..oo, GA 305{9
006) 367{?59

2I .I NORTII DEXALE
Lci W.lrct., M..arfr
l90l Moolr!.I to.d
suiE 16
Tlct r, GA 3008.1

(,loa) 27O439J

2t St,B . COLLEGE PANX
M.ni wiDJo*, Murrr.
Itl I CLvcLt! Av.aE
suiE I@
E r Pdd, GA 303,a,a

(aoa) 559{5t7

36 SOUTH DEXALB
l. T. &lid.a ltr, Cti.f
296,1 E $cr D.iv.
$iE A
DG..E., GA 3003,a
(.oa) 2/t/t-291t29 NOITH FI,LTON

S&v. Tst , Chi.f
it95 P".cht !. Srrlc
Suit S0l
Adrn., GA 1030E
(,(X) t9/+6050

ZI LAWE ENCEVILLE
Eob cro.by, Cbirf
595 Old No.cto.. Ro.d
Sohc E
l$.&ccvillc. GA 302,16

((x) 995-2119
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36 SlrB - CO}aYETS
Gcrrld Horil.y, MrrlrSct
ll29-F Poirun Ro.d
cooy.n, GA 3020t
(,(l1) 3tt-5770



37 LYONS
Do ld Mdr, CLi.f
135 S.W. Bro.d Srr,..t
Lyor, CA 3OaJ6

{2 VAI-DOSTA
B.rb.n C..n r, Cti.f
P. O. Box 169,r
Vrldor.. cA 3160l
(912) 333-5305

GEORGIA STATE PN.JSON

lr.ry lt6npsr, Mr[.it.
HC!l
Hir}v.y la7
R.klwillc. GA 3Oa53

Ol2) 557{301 r2Z3t STATESBOTO
Oco.rr Hotilo, clicf
P. O. 861 1,()5
Sd.aoro, OA 3OaJl- 1a06

or2) 6U-565t

,43 Br-AXELY
lcrry Frno*, Gicf
P. O. Box 2.a6

Elrt.ly, OA 31723

otD ru-3063

coAsTAL C.l.
,inuny hrtc., Mror8cl
P. O. Eor 7150
O..&n Ciry, GA llalt
ol2) %4-9130 ,rl39 DEXALBiBOCI(DALE

INVBSTIGATIONS
D.l,bi. 1.r@1 Cbif
tll5l Mcoriel Drivc
S{drr 205-D
D.c.Er, OA 30@2
({x) 29-45@

PATOI.E BOAND TNAININO i'NIT
Ct rb. Po&, Adr.n
D'itB orlTnitnna
l@ ldil! S?ria, Driw
Fo.rylt, OA 3l(n9
o 12) 993{650

MIDDLE GEONGIA C.I
Roy Foadr, Cticf
P. O. Eor 1329
Miuodrcvil., CA 31061

ol2) 453{l5J

..0 DOUGI'SVIIIE
Ricb.rd Eorcr, Cti.f
l6t? Hophrl Drivc
Sui& I (B

DqrSLrv k, GA 30134
(,aoa) 4r9-3o29

INSTITUTIONAL SEN.\'ICES MIDDLE GEOTGIA C.I. ST,BOFFICE
willi.m SEirh, M.!r&r
?. O. Eor 1329
MilhdScvilc, OA 31061

ol2).53-6527

al souTlt coBa
Tcni Ovco, Caicf
10,16 Sorth Cotb Drivc
M..i..r., OA 3@60
(.o4) 52r-53 r 3

GEOX,GI^ DT,AGNOSTrc AI{D
CI.^SSIFrcATION CENTER
Cl&r& N. M.d&x, ,r., Caicf
P. O. B61 31,
J.ct 6. OA 30233
(&, n54t6t

LEE ARTENDALE C.I
Milrdr Trrrt, M..u3!t
P. O. Box 307
C.(BIL, GA 30J31

<e) n61t26
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AcrIvE SUPERVISION: A parole status under which a parolee must rcport on a regular basis
o an assigned parole officer.

ADMINISTRATIVE HEARTNG: A hearing involving the chief parole officer, the parole
officer and the parolee designed to inlerverc in the early stages of parolce non-compliance with
the conditions of parole. Parole pmblems are addresscd and solutions are prcsented to corcct
the negative behavior.

AREA SUPERWSOR: A community-based Parolc Board administraor ovcrsecing thc
rnanagcment of parole scrviccs within a number of parole districs compromising an .area,,

CHIEF PAROI-E OFFICER: A Parole Board manager rcsponsible for all parole serviccs within
an assigned district. The Chief reporu directly to the Area Supervisor.

COMMATAflON.' The reduction of a sentence t,o a lesser sentence

COMPASSIONATE REPNEW: A rclease of an inmatc from prison for a limited time !o visir
a critically ill rclative, attend a funeral, or other rcasons deemed appropriate by the Board.

CONDIflONAL ??,4flSfEn.' A process whereby an inmate is rcleased by the parole Board
from state custody to a detainer hlcd by authorities in Georgia, another state, the Federat
system, or the military. OnIy if the detaining authority rcleases the person before the expiration
of the Georgia sentcnc€ could the inmatc's status become that of a parolee.

DELINQUENT REPTORT: A documentation of a parolee's parole violation(s) submitted to the
Parole Board by the supervising parole officer.

DETNNER: An offrcial notice indicating that an inmate is wantcd by a jurisdiction o face
charges or serve a sentence.

DISCHARGE DATE: Tlrc date at which parole supervision ends.

EARNED TIME: A Georgia law (repealed in 1984) whercby inmates werc credited with an
extra day of prison service for each day served with good behavior. It enabled many inmates
to discharge from prircn after serving one-half of their sentences. Some inmates whose offenses
werc committed before the rcpeal date still receive this credit.

ELECTRONIC MONITONNG: An enhancement of parole supervision where parolees charged
with violations of parole arc placed under electronic surveillance via the use of an ankle
transmitter and telephone hook-up to a central computer that documents lhe movement of the
offender from his or her home.
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EMERGENCY RELEASE:
overcrowding .

A program of accelerated paroles designed tro manage prison

EMERGENCY REPNEI4B; A temporary suspension of a prircn sentence !o rclease an offender
under conditions wNch, if violated, permit his or her reimprisonment. The parole Board can
cr€dit that time served on rcprieve loward the completion of the sentencc.

NAL HEARING.' A hearing bcfore thc Parole Board !o dctcrmine whether a parolcc has
violated the conditions of parole and whethcr a violation warrants a rcturn to prison.

FISCAL YEAR (Ft): A 12 month period for which an agency plans to use its funds. In
C€orgia, the fiscal year runs from July lst of onc ycar to June 30th of the next yezu.

HEA,RING EXAMINER: A Parole Board cmployce rcsponsiblc for the application of the
Parole Dccision Guidclincs to inmatc cases in prcparation for a parole action.

INMATE: A person sentenc€d to incarceration.

INsnranoNAL PAR0LE OFFICER.' A parolc officer assigned o a state prison !o inrerview
inmates for pamle information and !o assist inmates with parole-rclated matters.

INTERMEDIATE SANCTION: A punitive action, short of rcvocation of parole, applied in
rcsponsc to a violation of parolc.

INTERSTATE COMPACT: An agr€ement between Georgia and the other states that allows for
the transfer of parolees betwcen state jurisdictions.

LrcAL INVESTIGATION: A pre-parole investigation submitted by a parole officer detailing
the offender's conviction data, the circumstances of the crime(s) and the offender's prior
criminal record.

MEDICAL REPNEVE: A rclease granted !o a terminally ill inmate or one suffering from a
medical condition for which the necessary treatment is available only ouside of the state prison
system.

PARDON: A declaration of record by thc Parole Board that a person is rclieved from thc
consequenc€s of a particular conviction. It reslorcs civil and political righs and removes lcgal
disabilitics resulting from the conviction. There are two types: a full pardon grantcd after
submission of proof of innocence and a five-year pardon not implying innocence but granted five
crime-frec yean after completion of all sentences.

PAROIE: The rclease of an offender from confinement under continuing state custody and
supervision and under conditions which, if violated, permit reimprisonment.

PAROIE BOAR.D (GEORGIA): An executive clemency panel of five members appointed by
the Governor to suggered seven-year terms subject to the confirmation of the State Senate.
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PAROLE cERTIFICATE: An order of the Parole Board authorizing the rclease of an inmate
from state custody to thc supervision of a parole officcr. It also serves as an agreement bctwcen
the state and the offender whereby the inmate agrees to abide by the conditions of the order.

PAROLE DECISION GUIDEUNDS: A process used by the Parole Board to determine an
offender's tentative parole month. Board members, when voting on c:ules, can choose !o sgree
with the Guidclines recommendation or deviarc from it.

PAROI-O, PLAIY.. The prospective plan for residence and job submitted by the inmatc for
vcrification by ttre Board prior to final aprproval of parolc.

PAROLD, WOIATION: A faiture by thc parolee to abide by one or more of the conditions of
parole.

PAROLE WARRANT: An order issued by the Parole Board authorizing the arrcst of a parolee.

PAROLEE: An inmate releascd on parole status.

PERFORMANCE INCENTM CREDIT: A rpward granted ro inmates based on their
documented effo(s !o rehabifitate themselves through positive participation in education, work
and treatment programs. Bascd on a recommendation from the Department of Corrections, the
Parole Board, at its discrction, may advance the parole date for inmates who demonstrate efforts
to rehabilitate themselves.

PERSONAL HISTORY STATEMENT (PHS): A rcport of a personal background intcrvicw
betwcen a parole officer and an inmate entering the state prircn system.

PREIJMINARY HEARING: A hearing held !o detcrmine if there is probable cause to believe
that a parolee has violated a condition of parole and whether he or she should be held under
arrest pending a Parole Board decision on rcvocation.

PROBATION: A court-imposed sentenc€ suspending incarceration and instead imposing a term
of supervision in the community under the direction of a probation officer.

RECIDIWSM: The percentage of offenders who rcturn to prison during a specified period of
time.

REMISSION: A Parole Board action that occun whcn the sentencing court makes a specific
recommendation for the rclease of an inmate.

REPRIEVE: A Parole Board program designed !o rcview and grant releases !o inmates serving
sentanccs of two years or less.

RBPNEWE: A person released on reprieve status.

RESTITLITION: Payments made tro a crime victim by the perpetrator of the crime
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RESTORAflON OF CIWL AND POLIflCAL I./GH7J': A Parolc Board action that
reestablishes a person's right to hotd public office and to serve on a jury, only after the
completion of all court scntences or outstanding criminal charges.

REVOCAflON.' A dccision by the Board to rcturn a parclee tro prison based on the failurc to
follow the conditions of parcle.

R.EV(rcAnON HEARING: See Final Hearing.

SW-OFF: Thc amount of time spccificd by thc Parolc Bmrd bctwecn the denial of parole and
thc ncxt consideration datc.

SACIAL INWSTIGATION: A prc-parole investigation of an inmate's personal and family
bactground that is obtaincd during contact between a parole officer and a rclative of the inmate.

SPECIAL CONDITION: A condition of parcle that addrcsses a specific aspect of an
individual's behavior.

SPDCIAIJZED SUPERWSION: Rclatively small parolce caseloads supervised by parole
officen specifically trained !o deal with the high-nced parolee (i.e. mental health (:Ises, sevene
substance abusen, tl1g s166telly deficient, crc.).

SAPERWSION FEE: A condition of parole rcquiring that a parolee pay a fee of $10.00 per
month. All supervision fees are rcturned tJo the State tr€asury.

SAPERWSION LEWL: Thc numbcr of times a month a parolec is !o be seen by a parole
officer bascd on the risk and nceds of the offender.

TECHNICAL WOIATION: A violation of parole not involving a criminal act.

TENTATM PAROLE MONTII: The date chosen by the Parole Board to grant release to an

inmate dependent on satisfactory prison behavior and other faclors, such as new information or
protests, which may lead the Parole Board to reconsider its decision.

WCnM IMPACT STATEMENT: A form submitted by the victims of crime or their survivors
to the Parcle Board documenting thc impact of the criminal act on their lives.

WAIWR OF ilNAL HEARING: A form signcd by the parolee admining the violation of
specific conditions of parolc. It subjects the parolce to rcvocation of parole without a final
hearing beforc the Parole Board.
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