
CONTRACT RENEWAL NO. 2

This Amendment by and between the Contractor and State Entity defined below shall be 
effective as of July 1, 2026.

STATE OF GEORGIA CONTRACT

State Name: Georgia Department of Corrections

Full Legal
Name:

Centurion of Georgia, LLC

Contract No.: 46700-054-GDC0000946-002

Solicitation No./Event ID: 46700-GDC0000946

Solicitation Title/Event
Name:

Offender Healthcare Services

Contract Award Date: April 09, 2024

Current Contract Term: July 01, 2025 - June 30, 2026

Amendment No.: 5

WHEREAS, the Contract is in effect through the Current Contract Term as defined above; and

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the parties do hereby agree as follows:

1. CONTRACT RENEWAL/EXTENSION: The Parties hereby agree that the Contract 
will be renewed/extended for an additional period of time as follow:

NEW CONTRACT TERM

Beginning Date of New Contract 
Term

July 1, 2026

End Date of New Contract Term June 30, 2027

2. Since the inception of the Contract, GDC has opened a new GDC facility, Metro 
Reinvestment Center, as reflected in Amendment 1, and made changes to Autry 
State Prison, Lee Arrendale State Prison, and McRae State Prison. The language in 
Amendment 2 paragraph 1 related to these facility changes is hereby deleted in its



entirety and replaced with the provisions set forth in this Amendment 5. Further, GDC 
has added additional infirmary capacity at Augusta State Medical Prison that requires 
additional healthcare staff. Pursuant to Section I.D.1(4) of the Contract, the intent of 
this Amendment 5 is to incorporate compensation for all such changes into a single 
Per Offender Per Month (POPM) table beginning July 1, 2026, and to add staff and 
corresponding POPM compensation for the new Johnson Medically Intensive 
Infirmary (MII) once it becomes fully operational. 

 
3. The Pricing Proposal (Exhibit 1) is hereby amended and all pricing changes are 

effective as of July 1, 2026. The original POPM Table (Exhibit 1-B) is deleted and 
replaced in its entirety with the Amended POPM Table Exhibit 1-B for Year Three of 
the Contract. The existing Risk Share Table (Exhibit 1-C) is hereby deleted and 
replaced in its entirety with the Amended Exhibit 1-C for Year Three of the Contract. 

4. The Staffing Matrix (Exhibit 3) is deleted and replaced in its entirety with the Amended 
Staffing Matrix Exhibit 3. Any newly added positions to Exhibit 3 shall not be included 
in the Percentage of Productive Hours compared to Staffing Matrix calculation for the 
first 60-day period following the execution of Amendment 5. 

 
5. Centurion shall begin providing electronic hearing screening services at the time of 

diagnostic intake at Georgia Diagnostic and Classification Prison (GDCP) and McRae 
Women's Facility utilizing the Audicus hearing test. 

6. For the month of July 2026, Centurion will issue a credit to GDC in the amount of 
$143,706.30 (One Hundred and Forty-Three Thousand, Seven Hundred and Six 
Dollars and Thirty Cents) to account for the fact that the newly added positions to the 
Staffing Matrix designated to staff the additional Augusta State Medical Prison 
infirmary had not yet begun work. For the month of July 2026, Centurion will issue a 
credit to GDC in the amount of $538,695.65 (Five Hundred and Thirty-Eight 
Thousand, Six Hundred and Ninety-Five Dollars and Sixty Five Cents) to account for 
the fact that the newly added positions to the Staffing Matrix designated to staff the 
Johnson State Prison Medically Intensive Infirmary had not yet begun work. This total 
credit to GDC in the amount of $682,401.95 (Six Hundred and Eighty-Two Thousand, 
Four Hundred and One Dollar and Ninety-Five Cents) will be reflected in the 
September 2026 invoice. 

7. GDC shall install new data ports as near to the front entry of GDC facilities as possible 
 time clocks. Centurion shall reimburse GDC for all 

costs associated with installing the data ports and costs shall be supported by third- 
party invoices. Reimbursement shall occur within 30 days of the work being 
completed and invoice(s) being provided. Centurion shall be responsible for 
provision, installation and maintenance of the time clocks. 

 
8. SUCCESSORS AND ASSIGNS. This Amendment shall be binding upon and inure 

to the benefit of the successors and permitted assigns of the parties hereto. 
 

9. ENTIRE AGREEMENT. Except as expressly modified by this Amendment, the 
contract shall be and remain in full force and effect in accordance with its terms and 
shall constitute the legal, valid, binding and enforceable obligations to the parties. 



This Amendment and the contract (including any written amendments thereto), 
collectively, are the complete agreement of the parties and supersede any prior 
agreements or representations, whether oral or written, with respect thereto.

IN WITNESS WHEREOF, the parties have caused this Amendment to be duly executed by their 
authorized representatives.

CONTRACTOR

Full Legal Name: 

(PLEASE TYPE OR PRINT)
Centurion of Georgia, LLC

Authorized Signature:

Printed Name and Title of Person
Signing: Tim Harlin, Chief Executive Officer

Date:

Company Address: 21251 Ridgetop Circle #150 Sterling, VA 20166

STATE ENTITY

Authorized Signature:

Printed Name and Title of Person
Signing:

Bryan Wilson 

General Counsel

Date:

State Entity Address:

Georgia Department of Corrections 

300 Patrol Road

Forsyth, Georgia 31029

8/28/2026



Amendment 5 - POPM Table Effective July 1, 2026 ( Includes ASMP Infirmary and Johnson MII). 

 
Offender Population 

Range 
In-Prison CLIN 

POPM* 
Out-of-Prison (OOP) 

CLIN POPM 
Administrative 

POPM 
Total POPM 

< 34,000 Parties to Negotiate 
34,000 - 34,999 $403.36 $142.11 $108.94 $654.40 
35,000 - 35,999 $393.26 $142.11 $106.60 $641.96 
36,000 - 36,999 $383.73 $142.11 $104.40 $630.23 
37,000 - 37,999 $374.72 $142.11 $102.31 $619.14 
38,000 - 38,999 $366.17 $142.11 $100.32 $608.60 
39,000 - 39,999 $358.07 $142.11 $98.44 $598.62 
40,000 - 40,999 $350.37 $142.11 $96.67 $589.15 
41,000 - 41,999 $343.06 $142.11 $94.97 $580.14 
42,000 - 42,999 $336.09 $142.11 $93.36 $571.55 

> 42,999 Parties to Negotiate 



Exhibit 1C Risk Share Table - Year Three Only 

Centurion GDC 
Expense % Cost Coverage Potential $ Total % Cost Coverage Potential $ Total 
Annual Out-Of-Prison (OOP) POPM Table 0% N/A 100% N/A 
First $15M over Annual OOP POPM Total 0% 0 100% 15,000,000 
Next $15M over Annual OOP POPM Total plus 
$15M 

 
100% 

 
15,000,000 

 
0% 

 
0 

Expenses Exceeding Annual POPM Total plus 
$30M 

 
0% 

 
N/A 

 
100% 

 
TBD 

Savings when Annual Claims Expense is less than 
Annual OOP POPM Total 

 
50%/50% Share 



 

Centurion of GA - Proposed Staffing Matrix 

Atlanta Regional Office 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Accreditation Coordinator  8 8 8 8 8  40 1.00 

Administrative Assistant  16 16 16 16 16  80 2.00 

Administrative Personnel  8 8 8 8 8  40 1 

Associate Regional Medical Director  32 32 32 32 32  160 4.00 

Associate VPO  8 8 8 8 8  40 1.00 

Bed Coordinator RN  8 8 8 8 8  40 1.00 

Compliance Coordinator  8 8 8 8 8  40 1.00 

Consult Coordinator  96 96 96 96 96  480 12.00 

CQI Coordinator/Accreditation Manager  24 24 24 24 24  120 3.00 

Data Analyst  8 8 8 8 8  40 1.00 

Director of Clinical Quality and Systems Integration 8 8 8 8 8  40 1 

Education/Training Coordinator  24 24 24 24 24  120 3.00 
EHR Specialist  32 32 32 32 32  160 4.00 

HR Administrator  16 16 16 16 16  80 2.00 

HR Generalist  8 8 8 8 8  40 1.00 

HR Manager  8 8 8 8 8  40 1.00 

HRBP  16 16 16 16 16  80 2.00 

IC Coordinator  16 16 16 16 16  80 2.00 

IT Desktop Lead  16 16 16 16 16  80 2.00 

IT Desktop Support Specialist  32 32 32 32 32  160 4.00 

IT Manager  8 8 8 8 8  40 1.00 

Large Case Manager  8 8 8 8 8  40 1.00 

Medicaid Eligibility Specialist  8 8 8 8 8  40 1.00 

Office Manager  8 8 8 8 8  40 1.00 

Project Manager  8 8 8 8 8  40 1.00 

Recruiter  24 24 24 24 24  120 3.00 

Reentry Coordinator  16 16 16 16 16  80 2.00 

Regional Director of Nursing  40 40 40 40 40  200 5.00 

Regional Manager  40 40 40 40 40  200 5.00 

Regional Vice President of Operations  8 8 8 8 8  40 1.00 
Sourcing Specialist  8 8 8 8 8  40 1.00 

Statewide Director of Nursing  8 8 8 8 8  40 1.00 

Statewide Medical Director  8 8 8 8 8  40 1.00 

Telehealth Coordinator  8 8 8 8 8  40 1.00 

Telehealth Manager  8 8 8 8 8  40 1.00 

Temporary Labor Coordinator  8 8 8 8 8  40 1.00 

UM Manager  8 8 8 8 8  40 1.00 

UM Nurse Analyst-RN  64 64 64 64 64  320 8.00 

UM Referral Specialist  16 16 16 16 16  80 2.00 

Day Total  696 696 696 696 696  3480 87.00 

Grand Total  696 696 696 696 696  3480 87.00 



Centurion of GA - Proposed Staffing Matrix 
 

 
ASMP 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Assistant Director of Nursing  8 8 8 8 8  40 1.00 

Assistant Health Services Administrator  8 8 8 8 8  40 1.00 

Certified Medical Assistant/Tele Assistant  24 24 24 24 24  120 3.00 

Certified Medication Aide  8 8 8 8 8  40 1.00 

Certified Nursing Assistant 32 32 32 32 32 32 32 224 5.60 

Charge RN 8 8 8 8 8 8 8 56 1.40 

Dietician  8   8   16 0.40 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

Lab Tech  16 16 16 16 16  80 2.00 

LPN 80 80 80 80 80 80 80 560 14.00 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk 8 40 40 40 40 40 8 216 5.40 

NP/PA 8 24 24 24 24 24 8 136 3.40 

Office Associate/Administrative Assistant  16 16 16 16 16  80 2.00 

Physical Therapist  8 8 8 8 8  40 1.00 

Physical Therapy Aide 8 8 8 8 8 8 8 56 1.40 

Physician  24 24 24 24 24  120 3.00 

Respiratory Therapist 8 8 8 8 8 8 8 56 1.40 

RN 56 88 88 88 88 88 56 552 13.80 

Telemedicine Site Coordinator  16 16 16 16 16  80 2.00 

Warehouse Manager  16 16 16 16 16  80 2.00 

Day Total 208 464 456 456 464 456 208 2712 67.80 

Evening          

Certified Nursing Assistant 32 32 32 32 32 32 32 224 5.60 

Charge RN 8 8 8 8 8 8 8 56 1.40 

LPN 56 56 56 56 56 56 56 392 9.80 

Medical Records Clerk 8 16 24 24 24 16 8 120 3.00 

NP/PA 8 8 8 8 8 8 8 56 1.40 

RN 48 48 48 48 48 48 48 336 8.40 

Evening Total 160 168 176 176 176 168 160 1184 29.60 

Night          

Certified Nursing Assistant 32 32 32 32 32 32 32 224 5.60 

Charge RN 8 8 8 8 8 8 8 56 1.40 

LPN 32 32 32 32 32 32 32 224 5.60 

NP/PA 8 8 8 8 8 8 8 56 1.40 

RN 48 48 48 48 48 48 48 336 8.40 

Night Total 128 128 128 128 128 128 128 896 22.40 

Grand Total 496 760 760 760 768 752 496 4792 119.80 



Centurion of GA - Proposed Staffing Matrix 
 

 
ASMP 1B 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Nursing Assistant 16 16 16 16 16 16 16 112 2.80 

LPN 8 8 8 8 8 8 8 56 1.40 

NP/PA  4 4 4 4 4  20 0.50 

RN 8 8 8 8 8 8 8 56 1.40 

Day Total 32 36 36 36 36 36 32 244 6.10 

Evening          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Evening Total 24 24 24 24 24 24 24 168 4.20 

Night          

LPN 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Night Total 16 16 16 16 16 16 16 112 2.80 

Grand Total 72 76 76 76 76 76 72 524 13.10 



Centurion of GA - Proposed Staffing Matrix 
 

 
Autry 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Nursing Assistant 16 16 16 16 16 16 16 112 2.80 

Charge RN 8 8 8 8 8 8 8 56 1.40 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 24 24 24 24 24 24 24 168 4.20 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  8 8 8 8 8  40 1.00 

NP/PA  8 8 8  8  32 0.80 

RN 8 16 8 16 8 16 8 80 2.00 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 56 104 96 104 88 104 56 608 15.20 

Evening          

Certified Nursing Assistant 12 12 12 12 12 12 12 84 2.10 

LPN 8 8 8 8 8 8 8 56 1.40 

RN 16 16 16 16 16 16 16 112 2.80 

Evening Total 36 36 36 36 36 36 36 252 6.30 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Night Total 24 24 24 24 24 24 24 168 4.20 

Grand Total 116 164 156 164 148 164 116 1028 25.70 



Centurion of GA - Proposed Staffing Matrix 
 

 
Arrendale SP 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN 8 8 8 8 8 8 8 56 1.40 

Medical Director  8  8  8  24 0.60 

NP/PA   8  8   16 0.40 

OB/Gyn  4      4 0.10 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 8 8 8 8 8 8 56 1.40 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 16 44 40 40 40 40 16 236 5.90 

Evening          

LPN 4 4 4 4 4 4 4 28 0.70 

Evening Total 4 4 4 4 4 4 4 28 0.70 

Grand Total 20 48 44 44 44 44 20 264 6.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Baldwin 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Certified Nursing Assistant 8 16 16 16 16 16 8 96 2.40 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 24 32 32 32 32 32 24 208 5.20 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  8 8 8 8 8  40 1.00 

NP/PA  8 8 8 8 8  40 1.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 16 24 24 24 24 24 16 152 3.80 

Day Total 48 128 128 128 128 128 48 736 18.40 

Evening          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 24 24 24 24 24 24 24 168 4.20 

RN 8 8 8 8 8 8 8 56 1.40 

Evening Total 40 40 40 40 40 40 40 280 7.00 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Night Total 24 24 24 24 24 24 24 168 4.20 

Grand Total 112 192 192 192 192 192 112 1184 29.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Burruss CTC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN  8 8 8 8 8  40 1.00 

Medical Records Clerk  8 8 8 8 8  40 1.00 

NP/PA  8 8 8 8 8  40 1.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 8 8 8 8 8 8 56 1.40 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 8 48 48 48 48 48 8 256 6.40 

Grand Total 8 48 48 48 48 48 8 256 6.40 



Centurion of GA - Proposed Staffing Matrix 
 

 
Calhoun 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 16 40 40 40 40 40 16 232 5.80 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA  16 16 16 16 16  80 2.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

Physician  8 8 8 8 8  40 1.00 

RN 8 16 24 16 24 24 8 120 3.00 

Day Total 24 128 136 128 136 136 24 712 17.80 

Evening          

LPN 8 12 12 12 12 12 8 76 1.90 

RN 4 4 4 4 4 4 4 28 0.70 

Evening Total 12 16 16 16 16 16 12 104 2.60 

Grand Total 36 144 152 144 152 152 36 816 20.40 



Centurion of GA - Proposed Staffing Matrix 
 

 
Central 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Nursing Assistant  8 8 8 8 8  40 1.00 

Director of Nursing  8 8 8 8 8  40 1.00 
Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 16 24 24 24 24 24 16 152 3.80 

Medical Director  8  8  8  24 0.60 

Medical Records Clerk  8 8 8 8 8  40 1.00 

NP/PA  16 16 16 16 8  72 1.80 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 24 24 24 24 24 8 136 3.40 

Day Total 24 112 104 112 104 104 24 584 14.60 

Evening          

LPN 8 12 12 12 12 12 8 76 1.90 

RN 4 4 4 4 4 4 4 28 0.70 

Evening Total 12 16 16 16 16 16 12 104 2.60 

Grand Total 36 128 120 128 120 120 36 688 17.20 



Centurion of GA - Proposed Staffing Matrix 
 

 
Coastal 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant 8 24 24 24 24 24 8 136 3.40 

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 8      8 16 0.40 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 40 48 48 48 48 48 40 320 8.00 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  24 24 24 24 24  120 3.00 

NP/PA 4 12 16 16 16 12 4 80 2.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

Pharmacy Coordinator/Tech  8 8 8 8 8  40 1.00 

Physician  8 8 8 8 8  40 1.00 

RN 16 40 40 40 40 40 16 232 5.80 

Telemedicine Site Coordinator  4 4 4 4 4  20 0.50 

Day Total 84 208 212 212 212 208 84 1220 30.50 

Evening          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 40 40 40 40 40 40 40 280 7.00 

RN 16 16 16 16 16 16 16 112 2.80 

Evening Total 64 64 64 64 64 64 64 448 11.20 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 16 16 16 16 16 16 16 112 2.80 

RN 16 16 16 16 16 16 16 112 2.80 

Night Total 40 40 40 40 40 40 40 280 7.00 

Grand Total 188 312 316 316 316 312 188 1948 48.70 



Centurion of GA - Proposed Staffing Matrix 
 

 
Dodge 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 24 24 24 24 24 24 24 168 4.20 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA  8 8 8 8 8  40 1.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 20 12 12 12 20 8 92 2.30 

Day Total 32 108 100 100 100 108 32 580 14.50 

Evening          

LPN 12 12 12 12 12 12 12 84 2.10 

RN 4 4 4 4 4 4 4 28 0.70 

Evening Total 16 16 16 16 16 16 16 112 2.80 

Grand Total 48 124 116 116 116 124 48 692 17.30 



Centurion of GA - Proposed Staffing Matrix 
 

 
Dooly 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 16 32 32 32 32 32 16 192 4.80 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA  16 16 16 16 16  80 2.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

Physician  8 8 8 8 8  40 1.00 

RN 8 32 32 32 32 32 8 176 4.40 

Day Total 24 136 136 136 136 136 24 728 18.20 

Evening          

LPN 8 12 12 12 12 12 8 76 1.90 

RN 8 8 8 8 8 8 8 56 1.40 

Evening Total 16 20 20 20 20 20 16 132 3.30 

Grand Total 40 156 156 156 156 156 40 860 21.50 



Centurion of GA - Proposed Staffing Matrix 
 

 
Emanuel Womens 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN  16 16 16 16 16  80 2.00 

Medical Records Clerk  8 8 8 8   32 0.80 

NP/PA  8 8 8 8 8  40 1.00 

RN 8 8 8 8 8 8 8 56 1.40 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 8 48 48 48 48 40 8 248 6.20 

Evening          

LPN  8 8 8 8 8  40 1.00 

RN 4 4 4 4 4 4 4 28 0.70 

Evening Total 4 12 12 12 12 12 4 68 1.70 

Grand Total 12 60 60 60 60 52 12 316 7.90 



Centurion of GA - Proposed Staffing Matrix 
 

 
GA Diagnostic & Classific 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Associate Director of Nursing  8 16 8 16 8  56 1.40 

Certified Medical Assistant/Tele Assistant  24 24 24 24 24  120 3.00 

Certified Nursing Assistant 8 24 24 24 24 24 8 136 3.40 

Certified Nursing Assistant - HA Intake 24 24 24 24 24 24 24 168 4.20 

Charge RN 8      8 16 0.40 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

Lab Tech  16 16 16 16 16  80 2.00 

LPN 40 48 56 48 56 48 40 336 8.40 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  40 24 40 24 24  152 3.80 

Medical Records Supervisor  8 8 8 8 8  40 1.00 

NP/PA 10 40 40 40 40 36 10 216 5.40 

Office Associate/Administrative Assistant  16 16 16 16 16  80 2.00 

Pharmacy Coordinator/Tech  16 16 16 16 16  80 2.00 

Physician  8 8 8 8 8  40 1.00 

RN 24 48 72 48 72 48 24 336 8.40 

Day Total 114 344 368 344 368 324 114 1976 49.40 

Evening          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 8 8 8 8 8 8 8 56 1.40 

LPN 32 32 32 32 32 32 32 224 5.60 

RN 16 16 16 16 16 16 16 112 2.80 

Evening Total 64 64 64 64 64 64 64 448 11.20 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 8 8 8 8 8 8 8 56 1.40 

LPN 8 8 8 8 8 8 8 56 1.40 

RN 16 16 16 16 16 16 16 112 2.80 

Night Total 40 40 40 40 40 40 40 280 7.00 

Grand Total 218 448 472 448 472 428 218 2704 67.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
GDCP SMU 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Associate Director of Nursing  8  8  8  24 0.60 

LPN 8 16 16 16 16 16 8 96 2.40 

NP/PA  8   8 8  24 0.60 

RN  8 8 8 8 8  40 1.00 

Day Total 8 40 24 32 32 40 8 184 4.60 

Grand Total 8 40 24 32 32 40 8 184 4.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Hancock 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 16 32 32 32 32 32 16 192 4.80 

Medical Records Clerk  8 8 8 8 8  40 1.00 

NP/PA  8 8 8 8 8  40 1.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

Physician  8 8 8 8 8  40 1.00 

RN  12 12 12 12 12  60 1.50 

Day Total 16 100 100 100 100 100 16 532 13.30 

Evening          

LPN 8 8 8 8 8 8 8 56 1.40 

RN  4 4 4 4 4  20 0.50 

Evening Total 8 12 12 12 12 12 8 76 1.90 

Grand Total 24 112 112 112 112 112 24 608 15.20 



Centurion of GA - Proposed Staffing Matrix 
 

 
Hays 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 16 24 24 24 24 24 16 152 3.80 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  8 8 8 8 8  40 1.00 

NP/PA 0 8 8 8 8 8  40 1.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

Pharmacy Coordinator/Tech  8 8 8 8 8  40 1.00 

RN 16 24 24 24 24 24 16 152 3.80 

Day Total 32 104 104 104 104 104 32 584 14.60 

Evening          

LPN 16 16 16 16 16 16 16 112 2.80 

RN 16 16 16 16 16 16 16 112 2.80 

Evening Total 32 32 32 32 32 32 32 224 5.60 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Night Total 16 16 16 16 16 16 16 112 2.80 

Grand Total 80 152 152 152 152 152 80 920 23.00 



Centurion of GA - Proposed Staffing Matrix 
 

 
Helms 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 8 8 8 8 8 8 8 56 1.40 

Medical Director   4  4   8 0.20 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 8 8 8 8 8 8 56 1.40 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 24 40 44 40 44 40 24 256 6.40 

Evening          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Evening Total 24 24 24 24 24 24 24 168 4.20 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Night Total 16 16 16 16 16 16 16 112 2.80 

Grand Total 64 80 84 80 84 80 64 536 13.40 



Centurion of GA - Proposed Staffing Matrix 
 

 
Johnson 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  16 16 16 16 16  80 2.00 

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 32 48 48 48 48 48 32 304 7.60 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA  16 16 16 16 16  80 2.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 24 24 24 24 24 8 136 3.40 

Day Total 48 160 160 160 160 160 48 896 22.40 

Evening          

LPN 32 32 32 32 32 32 32 224 5.60 

RN 8 8 8 8 8 8 8 56 1.40 

Evening Total 40 40 40 40 40 40 40 280 7.00 

Grand Total 88 200 200 200 200 200 88 1176 29.40 



Centurion of GA - Proposed Staffing Matrix 
 

 
Johnson MII 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Nursing Assistant 36 36 36 36 36 36 36 252 6.30 

LPN 12 12 12 12 12 12 12 84 2.10 
NP/PA 4      4 8 0.20 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

Physical Therapy Aide  8 8 8 8 8  40 1.00 

Physician  4 4 4 4 4  20 0.50 

RN 24 24 24 24 24 24 24 168 4.20 

RN Supervisor (Wound Care Certified) 12 12 12 12 12 12 12 84 2.10 

Day Total 88 104 104 104 104 104 88 696 17.40 

Night          

Certified Nursing Assistant 24 24 24 24 24 24 24 168 4.20 

RN 24 24 24 24 24 24 24 168 4.20 

RN Supervisor (Wound Care Certified) 12 12 12 12 12 12 12 84 2.10 

Night Total 60 60 60 60 60 60 60 420 10.50 

Grand Total 148 164 164 164 164 164 148 1116 27.90 



Centurion of GA - Proposed Staffing Matrix 
 

 
Lee 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

LPN 8 16 16 16 16 16 8 96 2.40 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  8 8 8 8 8  40 1.00 

NP/PA  8  8  8  24 0.60 

RN 8 8 12 8 12 8 8 64 1.60 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 16 64 60 64 60 64 16 344 8.60 

Evening          

LPN 4 8 8 8 8 8 4 48 1.20 

RN 4 4 4 4 4 4 4 28 0.70 

Evening Total 8 12 12 12 12 12 8 76 1.90 

Grand Total 24 76 72 76 72 76 24 420 10.50 



Centurion of GA - Proposed Staffing Matrix 
 

 
Long 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN 8 8 8 8 8 8 8 56 1.40 

NP/PA    8    8 0.20 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 8 16 16 24 16 16 8 104 2.60 

Evening          

LPN 4 4 4 4 4 4 4 28 0.70 

Evening Total 4 4 4 4 4 4 4 28 0.70 

Grand Total 12 20 20 28 20 20 12 132 3.30 



Centurion of GA - Proposed Staffing Matrix 
 

 
Macon SP 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  16 16 16 16 16  80 2.00 

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 8  4  4  8 24 0.60 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 24 40 40 40 40 40 24 248 6.20 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA 4 12 16 16 16 12 4 80 2.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 16 24 24 24 24 24 16 152 3.80 

Day Total 60 148 156 152 156 148 60 880 22.00 

Evening          

Charge RN 4  4  4  4 16 0.40 

LPN 16 16 16 16 16 16 16 112 2.80 

RN 16 16 16 16 16 16 16 112 2.80 

Evening Total 36 32 36 32 36 32 36 240 6.00 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Night Total 24 24 24 24 24 24 24 168 4.20 

Grand Total 120 204 216 208 216 204 120 1288 32.20 



Centurion of GA - Proposed Staffing Matrix 
 

 
McRae 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Certified Nursing Assistant - HA Intake  4 4 4 4 4  20 0.50 

Charge RN 8      8 16 0.40 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

Lab Tech  8 8 8 8 8  40 1.00 

LPN 40 44 44 44 44 44 40 300 7.50 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk 8 16 16 16 16 16 8 96 2.40 

NP/PA  24 24 24 24 24  120 3.00 

OB/Gyn  8   8   16 0.40 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

Pharmacy Coordinator/Tech  8 8 8 8 8  40 1.00 

RN 24 40 40 40 40 40 24 248 6.20 

Telemedicine Site Coordinator  8 8 8 8 8  40 1.00 

Day Total 88 208 200 200 208 200 88 1192 29.80 

Evening          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 8 8 8 8 8 8 8 56 1.40 

LPN 40 40 40 40 40 40 40 280 7.00 

Medical Records Clerk 8 8 8 8 8 8 8 56 1.40 

RN 24 24 24 24 24 24 24 168 4.20 

Evening Total 88 88 88 88 88 88 88 616 15.40 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 8 8 8 8 8 8 8 56 1.40 

LPN 16 16 16 16 16 16 16 112 2.80 

RN 16 16 16 16 16 16 16 112 2.80 

Night Total 48 48 48 48 48 48 48 336 8.40 

Grand Total 224 344 336 336 344 336 224 2144 53.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Metro RF 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Certified Nursing Assistant 8      8 16 0.40 

LPN 8 8 8 8 8 8 8 56 1.40 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  8 8 8 8 8  40 1.00 

NP/PA  8      8 0.20 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 16 16 16 16 16 8 96 2.40 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 24 72 64 64 64 64 24 376 9.40 

Evening          

LPN 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Evening Total 16 16 16 16 16 16 16 112 2.80 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Night Total 16 16 16 16 16 16 16 112 2.80 

Grand Total 56 104 96 96 96 96 56 600 15.00 



Centurion of GA - Proposed Staffing Matrix 
 

 
Metro Reinvestment Center 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN  8 8 8 8 8  40 1.00 

Medical Director     4   4 0.10 

NP/PA  8  8    16 0.40 

RN  8 8 8 8 8  40 1.00 

Day Total  24 16 24 20 16  100 2.50 

Grand Total  24 16 24 20 16  100 2.50 



Centurion of GA - Proposed Staffing Matrix 
 

 
Montgomery State Prison 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN  8 8 8 8 8  40 1.00 

NP/PA  8   8   16 0.40 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 4 4 8 8 8 4 4 40 1.00 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 4 36 32 32 40 28 4 176 4.40 

Grand Total 4 36 32 32 40 28 4 176 4.40 



Centurion of GA - Proposed Staffing Matrix 
 

 
Phillips SP 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 8  4  4  8 24 0.60 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 24 24 24 24 24 24 24 168 4.20 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA  16 16 8 16 16  72 1.80 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 24 32 32 32 32 32 24 208 5.20 

Day Total 64 136 140 128 140 136 64 808 20.20 

Evening          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 4  4  4  4 16 0.40 

LPN 12 12 12 12 12 12 12 84 2.10 

RN 16 16 16 16 16 16 16 112 2.80 

Evening Total 40 36 40 36 40 36 40 268 6.70 

Night          

LPN 8 8 8 8 8 8 8 56 1.40 

RN 16 16 16 16 16 16 16 112 2.80 

Night Total 24 24 24 24 24 24 24 168 4.20 

Grand Total 128 196 204 188 204 196 128 1244 31.10 



Centurion of GA - Proposed Staffing Matrix 
 

 
Pulaski N 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

Lab Tech  8 8 8 8 8  40 1.00 

LPN 24 32 32 32 32 32 24 208 5.20 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA 4 16 12 16 12 16 4 80 2.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 24 32 32 32 32 32 24 208 5.20 

Day Total 52 144 140 144 140 144 52 816 20.40 

Evening          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 16 16 16 16 16 16 16 112 2.80 

RN 8 8 8 8 8 8 8 56 1.40 

Evening Total 32 32 32 32 32 32 32 224 5.60 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Night Total 24 24 24 24 24 24 24 168 4.20 

Grand Total 108 200 196 200 196 200 108 1208 30.20 



Centurion of GA - Proposed Staffing Matrix 
 

 
Rogers 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 24 24 24 24 24 24 24 168 4.20 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  8 8 8 8 8  40 1.00 

NP/PA  16 16 16 16 16  80 2.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 24 24 24 24 24 8 136 3.40 

Day Total 32 112 112 112 112 112 32 624 15.60 

Evening          

LPN  8 8 8 8 8  40 1.00 

Evening Total  8 8 8 8 8  40 1.00 

Grand Total 32 120 120 120 120 120 32 664 16.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Rutledge 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN 16 24 24 24 24 24 16 152 3.80 

Medical Director  8 8 8 8 8  40 1.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN  16 16 16 16 16  80 2.00 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 16 64 64 64 64 64 16 352 8.80 

Evening          

LPN 8 8 8 8 8 8 8 56 1.40 

Evening Total 8 8 8 8 8 8 8 56 1.40 

Grand Total 24 72 72 72 72 72 24 408 10.20 



Centurion of GA - Proposed Staffing Matrix 
 

 
Smith SP 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 24 40 40 40 40 40 24 248 6.20 

Medical Director   8   8  16 0.40 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA  16 16 16 16 8  72 1.80 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 16 16 16 16 16 8 96 2.40 

Day Total 32 120 128 120 120 120 32 672 16.80 

Evening          

LPN 12 12 12 12 12 12 12 84 2.10 

RN 4 4 4 4 4 4 4 28 0.70 

Evening Total 16 16 16 16 16 16 16 112 2.80 

Grand Total 48 136 144 136 136 136 48 784 19.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Telfair 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 24 32 32 32 32 32 24 208 5.20 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA  8 8 8 8 8  40 1.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 16 16 16 16 16 8 96 2.40 

Day Total 32 112 112 112 112 112 32 624 15.60 

Evening          

LPN 12 12 12 12 12 12 12 84 2.10 

RN 4 8 8 8 8 8 4 48 1.20 

Evening Total 16 20 20 20 20 20 16 132 3.30 

Grand Total 48 132 132 132 132 132 48 756 18.90 



Centurion of GA - Proposed Staffing Matrix 
 

 
Valdosta SP 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 6      6 12 0.30 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 32 32 32 32 32 32 32 224 5.60 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA  24 24 24 24 16  112 2.80 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 32 48 48 48 48 48 32 304 7.60 

Day Total 78 168 168 168 168 160 78 988 24.70 

Evening          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 6      6 12 0.30 

LPN 32 32 32 32 32 32 32 224 5.60 

RN 16 16 16 16 16 16 16 112 2.80 

Evening Total 62 56 56 56 56 56 62 404 10.10 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Night Total 24 24 24 24 24 24 24 168 4.20 

Grand Total 164 248 248 248 248 240 164 1560 39.00 



Centurion of GA - Proposed Staffing Matrix 
 

 
Walker 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN 8 24 24 24 24 24 8 136 3.40 

Medical Records Clerk  4 4 4 4 4  20 0.50 

NP/PA  8 8 8 8 8  40 1.00 

Office Associate/Administrative Assistant  4 4 4 4 4  20 0.50 

RN 8 8 8 8 8 8 8 56 1.40 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 16 56 56 56 56 56 16 312 7.80 

Evening          

LPN 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Evening Total 16 16 16 16 16 16 16 112 2.80 

Grand Total 32 72 72 72 72 72 32 424 10.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Ware 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  12 12 12 12 12  60 1.50 

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 8      8 16 0.40 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 24 32 32 32 32 32 24 208 5.20 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  20 20 20 20 20  100 2.50 

NP/PA  16 16 16 16 16  80 2.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

Pharmacy Coordinator/Tech  8 8 8 8 8  40 1.00 

RN 16 40 32 40 32 40 16 216 5.40 

Day Total 56 168 160 168 160 168 56 936 23.40 

Evening          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

Charge RN 4      4 8 0.20 

LPN 16 16 16 16 16 16 16 112 2.80 

RN 16 16 16 16 16 16 16 112 2.80 

Evening Total 44 40 40 40 40 40 44 288 7.20 

Night          

Certified Nursing Assistant 8 8 8 8 8 8 8 56 1.40 

LPN 8 8 8 8 8 8 8 56 1.40 

RN 8 8 8 8 8 8 8 56 1.40 

Night Total 24 24 24 24 24 24 24 168 4.20 

Grand Total 124 232 224 232 224 232 124 1392 34.80 



Centurion of GA - Proposed Staffing Matrix 
 

 
Washington 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Certified Medical Assistant/Tele Assistant  8 8 8 8 8  40 1.00 

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 16 32 32 32 32 32 16 192 4.80 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA  8 8 8 8 8  40 1.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

Physician  8 8 8 8 8  40 1.00 

RN 8 16 16 16 16 16 8 96 2.40 

Day Total 24 112 112 112 112 112 24 608 15.20 

Evening          

Certified Medical Assistant/Tele Assistant  4 4 4 4 4  20 0.50 

LPN 8 8 8 8 8 8 8 56 1.40 

RN 4 8 8 8 8 8 4 48 1.20 

Evening Total 12 20 20 20 20 20 12 124 3.10 

Grand Total 36 132 132 132 132 132 36 732 18.30 



Centurion of GA - Proposed Staffing Matrix 
 

 
Whitworth 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN  16 16 16 16 16  80 2.00 

NP/PA  8 8 8 8 8  40 1.00 

OB/Gyn  4      4 0.10 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 4 4 4 4 4 8 36 0.90 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 8 48 44 44 44 44 8 240 6.00 

Evening          

LPN  8 8 8 8 8  40 1.00 

RN 4 4 4 4 4 4 4 28 0.70 

Evening Total 4 12 12 12 12 12 4 68 1.70 

Grand Total 12 60 56 56 56 56 12 308 7.70 



Centurion of GA - Proposed Staffing Matrix 
 

 
Wilcox 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Director of Nursing  8 8 8 8 8  40 1.00 

Health Services Administrator  8 8 8 8 8  40 1.00 

LPN 16 32 32 32 32 32 16 192 4.80 

Medical Director  8 8 8 8 8  40 1.00 

Medical Records Clerk  16 16 16 16 16  80 2.00 

NP/PA  16 16 16 16 16  80 2.00 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN 8 24 16 24 16 24 8 120 3.00 

Day Total 24 120 112 120 112 120 24 632 15.80 

Evening          

LPN 12 12 12 12 12 12 12 84 2.10 

RN 4 4 4 4 4 4 4 28 0.70 

Evening Total 16 16 16 16 16 16 16 112 2.80 

Grand Total 40 136 128 136 128 136 40 744 18.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Arrendale TC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN 8 8 8 8 8   40 1.00 

LPN   8 8 8 8 8 40 1.00 

NP/PA    8    8 0.20 

Day Total 8 8 16 24 16 8 8 88 2.20 

Grand Total 8 8 16 24 16 8 8 88 2.20 



Centurion of GA - Proposed Staffing Matrix 
 

 
Atlanta TC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

LPN   8   8  16 0.40 

NP/PA    8    8 0.20 

Day Total  8 16 16 8 16  64 1.60 

Grand Total  8 16 16 8 16  64 1.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Augusta Transitional Center 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

NP/PA    4    4 0.10 

Day Total  8 8 12 8 8  44 1.10 

Grand Total  8 8 12 8 8  44 1.10 



Centurion of GA - Proposed Staffing Matrix 
 

 
Bacon TC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

NP/PA    8    8 0.20 

Day Total  8 8 16 8 8  48 1.20 

Grand Total  8 8 16 8 8  48 1.20 



Centurion of GA - Proposed Staffing Matrix 
 

 
Clayton TC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

LPN  8   8   16 0.40 

NP/PA  8   8   16 0.40 

Day Total  24 8 8 24 8  72 1.80 

Grand Total  24 8 8 24 8  72 1.80 



Centurion of GA - Proposed Staffing Matrix 
 

 
Columbus TC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

LPN  8   8   16 0.40 

NP/PA    8    8 0.20 

Day Total  16 8 16 16 8  64 1.60 

Grand Total  16 8 16 16 8  64 1.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Hudson TC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

LPN   8   8  16 0.40 

NP/PA    8    8 0.20 

Day Total  8 16 16 8 16  64 1.60 

Grand Total  8 16 16 8 16  64 1.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Macon TC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

NP/PA     8   8 0.20 

RN  4 4 4 4   16 0.40 

Day Total  12 12 12 20 8  64 1.60 

Grand Total  12 12 12 20 8  64 1.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Metro TC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

LPN  4 4 4 4 4  20 0.50 

NP/PA     8   8 0.20 

Day Total  12 12 12 20 12  68 1.70 

Grand Total  12 12 12 20 12  68 1.70 



Centurion of GA - Proposed Staffing Matrix 
 

 
Phillips TC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

NP/PA     8   8 0.20 

Day Total  8 8 8 16 8  48 1.20 

Grand Total  8 8 8 16 8  48 1.20 



Centurion of GA - Proposed Staffing Matrix 
 

 
Smith TC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

NP/PA     8   8 0.20 

Day Total  8 8 8 16 8  48 1.20 

Grand Total  8 8 8 16 8  48 1.20 



Centurion of GA - Proposed Staffing Matrix 
 

 
Valdosta TC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

NP/PA     8   8 0.20 
Day Total  8 8 8 16 8  48 1.20 

Grand Total  8 8 8 16 8  48 1.20 



Centurion of GA - Proposed Staffing Matrix 
 

 
Bacon PDC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN 4 16 16 16 8 16 4 80 2.00 

NP/PA   8  8   16 0.40 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 4 24 32 24 24 24 4 136 3.40 

Grand Total 4 24 32 24 24 24 4 136 3.40 



Centurion of GA - Proposed Staffing Matrix 
 

 
Bleckley PDC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN  8 8 8 8 8  40 1.00 

NP/PA  10   10   20 0.50 

RN 4 8 8 8 8 8 4 48 1.20 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 4 34 24 24 34 24 4 148 3.70 

Evening          

LPN  4 4 4 4 4  20 0.50 

RN  4 4 4 4 4  20 0.50 

Evening Total  8 8 8 8 8  40 1.00 

Grand Total 4 42 32 32 42 32 4 188 4.70 



Centurion of GA - Proposed Staffing Matrix 
 

 
Coldwell PDC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN 4 16 16 16 16 16 4 88 2.20 

NP/PA  8   8   16 0.40 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 4 32 24 24 32 24 4 144 3.60 

Grand Total 4 32 24 24 32 24 4 144 3.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Emanuel PDC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN  8 8 8 8 8  40 1.00 

Medical Records Clerk      8  8 0.20 

NP/PA  8   8   16 0.40 

RN 4 4 8 8 8 4 4 40 1.00 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 4 28 24 24 32 28 4 144 3.60 

Grand Total 4 28 24 24 32 28 4 144 3.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
McEver PDC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN 4 12 16 16 16 12 4 80 2.00 

NP/PA  8  8    16 0.40 

RN  8 8 8 8 8  40 1.00 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 4 36 32 40 32 28 4 176 4.40 

Grand Total 4 36 32 40 32 28 4 176 4.40 



Centurion of GA - Proposed Staffing Matrix 
 

 
Patten 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN  8 8 8 8 8  40 1.00 

NP/PA  4 4 4 4 4  20 0.50 

RN  8 8 8 8 8  40 1.00 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total  28 28 28 28 28  140 3.50 

Grand Total  28 28 28 28 28  140 3.50 



Centurion of GA - Proposed Staffing Matrix 
 

 
Treutlen PDC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN 4 12 16 16 16 12 4 80 2.00 

NP/PA  4   4   8 0.20 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 4 24 24 24 28 20 4 128 3.20 

Grand Total 4 24 24 24 28 20 4 128 3.20 



Centurion of GA - Proposed Staffing Matrix 
 

 
Womens PDC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN  8 8 8 8 8  40 1.00 

Medical Records Clerk  8 8 8 8 8  40 1.00 

NP/PA  8   8   16 0.40 

RN 4 8 8 8 8 8 4 48 1.20 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 4 40 32 32 40 32 4 184 4.60 

Evening          

LPN  4 4 4 4 4  20 0.50 

RN  4 4 4 4 4  20 0.50 

Evening Total  8 8 8 8 8  40 1.00 

Grand Total 4 48 40 40 48 40 4 224 5.60 



Centurion of GA - Proposed Staffing Matrix 
 

 
Appling 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN 8 8 8 8 8 8 8 56 1.40 

NP/PA    8    8 0.20 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 8 16 16 24 16 16 8 104 2.60 

Evening          

LPN 4 4 4 4 4 4 4 28 0.70 

Evening Total 4 4 4 4 4 4 4 28 0.70 

Grand Total 12 20 20 28 20 20 12 132 3.30 



Centurion of GA - Proposed Staffing Matrix 
 

 
West Central 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN  8 8 8 8 8  40 1.00 

NP/PA  8   8   16 0.40 

RN 8 8 8 8 8 8 8 56 1.40 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 8 32 24 24 32 24 8 152 3.80 

Evening          

LPN  4 4 4 4 4  20 0.50 

RN 4 4 4 4 4 4 4 28 0.70 

Evening Total 4 8 8 8 8 8 4 48 1.20 

Grand Total 12 40 32 32 40 32 12 200 5.00 



Centurion of GA - Proposed Staffing Matrix 
 

 
Bainbridge PSATC 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN 4 16 16 16 16 16 4 88 2.20 

NP/PA  8  4 8   20 0.50 

Office Associate/Administrative Assistant  8 8 8 8 8  40 1.00 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 4 40 32 36 40 32 4 188 4.70 

Evening          

LPN  8 8 8 8 8  40 1.00 

Evening Total  8 8 8 8 8  40 1.00 

Grand Total 4 48 40 44 48 40 4 228 5.70 



Centurion of GA - Proposed Staffing Matrix 
 

 
Paulding RSAT 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

LPN 4 16 16 16 24 24 4 104 2.60 

NP/PA  8   8   16 0.40 

RN Administrator  8 8 8 8 8  40 1.00 

Day Total 4 32 24 24 40 32 4 160 4.00 

Grand Total 4 32 24 24 40 32 4 160 4.00 



Centurion of GA - Proposed Staffing Matrix 
 

 
Turner RSAT 

Position Sun Mon Tue Wed Thu Fri Sat 
Weekly 
Hour(s) 

FTE(s) 

Day          

Charge RN  8 8 8 8 8  40 1.00 

LPN 2 12 16 16 16 16 2 80 2.00 

NP/PA  8   8   16 0.40 

Day Total 2 28 24 24 32 24 2 136 3.40 

Grand Total 2 28 24 24 32 24 2 136 3.40 

 




