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Jail Backlog – Awaiting Pickup



Initial Assignments & Admissions 



FY26 GDC Admissions



Contraband Trends



Employee Trends



No increase in 2026, 

no jump in staffing in 

mid 2026.

Staff Counts – Impacts of Salary Increases



Correctional Officers – Counts and Tenure



Questions



Valdosta State Prison



Welcome To Valdosta State Prison
Kendric Jackson, Warden



WELCOME TO 
VALDOSTA STATE PRISON

Here we strive to always exceed excellence in our committment to 
providing a safe and secure environment for all. Our focus is on 
rehabilitation, personal growth, and promoting respect for one another. 
Thank you for your commitment to making this facility a place of change 
and growth.

If usin a photo of your facility 
(front entry view), make sure 
there is room around the edges 
of the photo. There should not be 
any gray around the photo 
creating a frame.



VALDOSTA STATE PRISON HISTORY

These empty gray 

boxes are for photos.

Valdosta State Prison was originally opened in 1958 (as the 

Lowndes Correctional Unit) and reconstructed in 1988. 

Valdosta SP opened in 1989 as a Close Security institution that 

houses Minimum, Medium, and Close security adult male 

offenders. Our total Physical Capacity bed space is 1,338. We 

have a total of twelve (12) housing units between Valdosta SP 

and Valdosta Annex. Four of those units are used for the Tier 

Program and Mental Health unit. Valdosta SP Annex is also the 

site of its RSAT program. Valdosta State Prison offers a variety 

of services for our Offenders which includes Religious 

Services, GED Programs, Re-entry classes, Recreations, Library, 

K-9 Program (PAWS for Change), GCI plant, and OJT programs.



Mission: To protect Georgians by operating secure facilities and providing 

opportunities for offender rehabilitation.

Values: Achieving excellence through Employee Development, Innovation, 

and Collaboration.

Core Values: Integrity, Accountability​, and Dedication

Top 5 Priorities

• Recruitment and Retention

• Safe and Secure Facilities

• Employee Development and Wellness

• Innovation

• ACA Accreditation

GEORGIA DEPARTMENT OF CORRECTIONS



OUR CULTURAL BELIEFS

I BUILD TRUST BY WORKING WITH 
OTHERS TO ACHIEVE COMMON GOALS.

BETTER TOGETHER

I PROMOTE AND ENCOURAGE NEW 
WAYS OF THINKING AND OPERATING.

CHANGE AGENT

I ANTICIPATE, COMMUNICATE, 
PLAN AND ACT.

TAKE OWNERSHIP







Kendric Jackson
Warden

Rodney Foulks
Assistant Warden

118 Years combined service



VALDOSTA STATE PRISON 
AT A GLANCE

Reconstructed: 1988 ~ Reopened: 1989

Physical Capacity: 1338

Operational Capacity: 953

Security Level: Close

Acute Care Unit (12 beds)

Crisis Stabilization Unit (4 beds)

Infirmary (6 beds)

RSAT Program

Tier II Program



 Facility Challenge               

• Recruitment and Retention     

• Aging Infrastructure 

• Critical Equipment 

• Boilers – 8 

• Chillers – 2 

• Generators – 4     

• Lock and Control

• 90% Violent offender Population

• 47% Mental Health 

• Level 2 - 36%

• Level 3 – 10%

• Level 5 – 1%

• Contraband Introduction via Drone 

(Facility averages 4 to 5 drones detected weekly)



VALDOSTA STATE PRISON 
OFFENDER POPULATION
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STG Population Stratification
(Accounts for more than 60% of Population)

Denver Lane Blood 93 Gangster Bloods Bloods Sex Money Murder Rolling 20 Bloods Piru inglewood Bloods

Imperial South Bloods G- Shyne Damu Blood 64 Brimm 183 Gangster Bloods Good Fellas Crips

Hispanics Hybrids Gangster Disciples Latin Kings Vice Lords Aryan extremist Black Extremist

GhostFace Aryan Brother Hood Bounty Hunter Lincoln Park Bloods Black Gangster Diciples 59 Brim East Side gangsta Blood

All Blood Sects - 234 Offenders

Gangster Disciples - 132 Offenders



VALDOSTA STATE PRISON 
STAFFING ANALYSIS

Current Vacancies: 70% Vacancy Rate

Security 
Correctional Officers - 154
Sergeants  - 18
Lieutenants  - 2
Unit Managers  - 1

Non-Security
Maintenance  - 4
Mechanic  - 1
Counseling  - 10
Librarian   - 2
Recreation Supv  - 1
Admin Assistant  - 1
Supply/ Warehouse Clerk 2 - 3
Instructor  - 6
Help Desk Support - 1
System Support Tech - 1

 



VALDOSTA STATE PRISON 
VACANCY RATE

Correctional Officer Vacancy Rate in May 2026: 69% with 151 
vacancies 

Hires Since Arrival: 15 Correctional Officers and 4 Correctional 
Technicians 

Projected Recruitment Impact: Lower vacancies to 50% by January 1, 
2027

CADET INFO
BCOT  –  5
AT FACILITY –  6
_________________________________
CORRECTIONAL TECHS – 5



Food Service is contracted through Aramark

Current Positions Filled:    Current Positions Vacant:

Manager: 1     Asst. Manager: 1

Supervisors: 2     Food Service Staff: 2

Food Service Staff: 4       Total: 3  Total:  7

Valdosta State Prison has a total of 237 offenders on a Special Diet.

• Allergy-117

• Diabetic 2800 calorie-6

• 3 Meals  X 7 days-11

• Vegan- 129

Also provides support to Valdosta Transitional Center  for all meals.

• Delivers 3 meals daily for 164 residents



Physical Health Services 

Centurion 

Current Positions Filled:

• Health Services Administrator – 1 

• Director of Nurses – 1 

• Medical Director – 1 

• RN – 12 

• LPN – 13 

• Medical Records – 2 

• NP/PA – 3

• Dental Assistant – 1 

• Dental Hygienist – 1 part-time

• Dentist – 2 part-time

Total: 37

Current Positions Vacant:

• Dental Hygienist – 1 

Total: 1 

• Outside Appointments – 59

• Emergency Room Visits – 29

Recent Statistics: 



Mental Health

Centurion  

Current Positions Filled:

• Mental Health Unit Manager – 1

• Mental Health Counselor – 6 

• Psychologist – 1 

• Psychiatrist – 2

• APRN - 1

• Admin Support - 2

Total: 13

Current Positions Vacant:

• Mental Health Counselor – 7

• Psychologist – 1

• Psychiatrists – 1  

• Mental Health Nurse Practitioner – 1

• Admin Support - 1

     Total: 11

• Mental Health Level II: 475  (36% of population)

• Mental Health Level III: 95 (10% of population)

Mental Health Statistics: 



Valdosta State Prison offers programs and groups for the general population and 

Tier programs.

General Population Programs: 

• Moral Recognition Therapy (MRT)

• Thinking for a Change (T4C)

• Motivation for Change (M4C)

• Re-Entry Building Skills

• Family Violence

• Anger Management

• Matrix-ERS

• Matrix- Relapse Prevention

• Sex Offender Psycho-Educational Program (SOPP)

• Career Center

• Faith & Character-Based Program

• Lifer’s Group

Counseling Services 

Tier Programs:

• Phases I – Self Discovery

• Phase II  – Choices & Changes

• Phase III – Turning Point



VALDOSTA SP CURRENT PROJECTS

• Boiler Room Projector

• Fence Upgrade Project

• Hawks Ear (Cell phone signal 

blocking technology)

• Dorm Repair Project

• Lock and Control Project

• ModCorr addition at Valdosta 

Annex (192 additional beds)



Updated Security Equipment

• NoteActive Tablets

• Body Worn Cameras 

• Axon Taser 10  



CURRENT PROJECTS



CURRENT PROJECTS





Education Update





Questions
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